Activities Supporting Value Creation

Global Structure

We work as a united global team in every aspect of
our business activities.

The true global company the Brother Group aims to
become
The true global company the Brother Group aspires to be shall:
● Anticipate customer needs in the global market to always deliver
innovative products that suit them
● Have active employees working together regardless of nationality,
gender or generation
● Realize an optimal balance of global business operations, such
as development, production, and sales, by positioning them in
the most appropriate regions, and thereby achieve long-term
management stability
We believe that true globalization could be established as one of
Brother’s unique advantages before anyone else by establishing
a more solid management base with the group’s know-how
accumulated at our facilities in every region and shared in depth.

Case

P&S offers enhanced support and prompt after-sales services to gain customer loyalty

▲ A participant reporting on service activities

▲ P articipants exchanging opinions
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The Printing & Solutions Business
Division (P&S) of Brother Industries,
Ltd. has held the Global Service
Summit every year since 2007 with the
aim of further improving its product
and service quality. This summit is the
advanced successor of the Global
Service Meeting, which was launched
in 2000 to discuss quality issues.
The summit is attended by the
quality and service departments of
Brother's regional headquarters in
the Americas, Europe, Asia, China,
and Japan to share the basic service
policies of the Brother Group and
discuss how the whole group works
together to address critical challenges
towards realizing its global service
strategies. Each department reports
on its specific activities and data, such
as customer support with IT and AI
and the analysis results of customer
feedback. Participants brought back
their findings from the summit to their
regions in order to further increase

the level of services.
The aspirations of P&S's Quality
Management and Customer Satisfaction
Department are to identify customer
needs based on market information and
incorporate them into future products
and services, and to develop strong
credibility with the consumers of P&S
products by providing services that
satisfy them. To this end, it has been
working towards zero defects through
an original management system called
the "Brother Value Chain Management"
(BVCM)* and providing continuous full
support and prompt after-sales services
to win customer loyalty.
* An original management system “BVCM”
https://global.brother/en/corporate/system

