Brother’s Value Creation Process

We Seek to Contribute to Society, Help Protect the Earth, and Achieve Sustainable ~ Growth by Expanding Customer Value Centered on the Spirit of “At your side.”

External Environment / Social Issues

A Contributing to society,
and helping protect
the earth

Quickly providing superior value

Identifying customer and social issues

BUSineSS Model Outputs (Products / Services) / Outcomes (Value Proposition)

Capital investment

E——
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At your side
2030 Realizing the vision

Financial Capital

@ Shareholders’ equity:
596.6 billion yen*!

® Prior investment for the

future: 150 billion yen*?
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Solving customers Brother Group Vision

o Number of consolidated
subsidiaries: 106 companies*!

® Number of countries and
regions supplied with Brother
products and services:

More than 180*4*°

Global customers and
business partners that we
grow together with

your side.

The Brother Group Global Charter

Manufactured Capital

problems with
high productivity
and environmental
performance
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Continuing to support

various work scenes by
connecting with

customers for years
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At your side
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By being “At your side,”
we enable people’s
productivity and creativity,

o Global manufacturing A highly cost competitive and to come

facilities: 27*! flexible global production . : ;
o Capital expenditures: system Home Sewing Machine s CORed ucing contribute to society,
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Human Capltal Labeling System
e Number of Group employees: A global team of autonomous Filing people’s

More than 40,000*! employees and an open hearts through

® Percentage of overseas
employees: 77.3%"
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Natural Capital
@ Resource consumption

(raw materials for products) 23
@ Total energy consumption

(crude oil equivalent) 45,706 kL**

Accumulation and . Growth of
*1 As of March 31, 2023 The Brother Group's management system identifies and eliminates barriers to customers’ ltion of ot Strengthening of
*2 "CS B2024” target success. With the customer as the starting point, Brother precisely coordinates the functions of evo U ionotra Varlely global networks autonomous
*3 FY2022 results each chain and cooperates with external partners to provide superior value by quickly creating of unique technologles employees

*4 As of June 2023

*5 Countries or regions with Brother sales facilities or

authorized Brother agents
*6 BIL only

organizational culture

1,632 t*

Sophistication and acceleration of basic BVCM processes
Q Making the chain bidirectional for a circular economy

@ Rapid product improvement based on customer feedback during
the development stage with a focus on the Industrial area

and delivering high-quality products and services.

Strengthening further and growing as a company

creativity and fun

for Business Use

Creating New Businesses
Helping customer

Circulating
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future of the earth

To Brother

Supporting value creation

Corporate Gavanance



