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Prologue

Thank you for your interest in this storybook.

Brother Industries, Ltd. (BIL) upholds the spirit of “At your 

side,” which signifies its commitment to putting the customer 

first at all times, and has been consistently delivering 

products and services that meet customers' needs. We 

strongly believe that the well-being of each employee is 

essential for the company's sustainable growth and 

contribution to society.

We aim to provide an environment where our employees can 

maintain both physical and mental health, work with passion, 

and lead fulfilling lives, and to this end, we actively promote 

Health & Productivity Management initiatives to support the 

well-being of our employees.

This storybook introduces the framework of BIL's approach to 

Health & Productivity Management, detailing specific 

initiatives and our vision for the future. We hope it conveys 

how our commitment and efforts contribute to the well-being 

of our employees.
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Health & Productivity Management is an investment 

to enhance future profitability, where management 

strategically implements health management from a 

business perspective.

Brother Industries, Ltd. Representative Director & 

President and Chief Health Officer Kazufumi Ikeda 

shares the Brother Group's philosophy on health and 

commitment to valuing the well-being of each 

employee.

Leadership 
Message
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Kazufumi Ikeda
Representative Director & President, Chief Health Officer 

Brother Industries, Ltd.

Greetings

The driving force behind 
Growth and Transformation

The Brother Group places great importance on "well-being," valuing 

both mental and physical health as well as the joy of work. The 

company promotes Health & Productivity Management as a core 

element of its business strategy. We believe that the well-being of 

each employee is the driving force behind the Group’s overall growth 

and transformation.

We have published the “Brother Group Health & Productivity 

Management Storybook" for the first time, aiming to actively share 

information about our initiatives, policies, and current status regarding 

Health & Productivity Management with all of our employees.

BIL prides itself on fostering an environment that supports significant 

transformation, grounded in the spirit of “At your side,” which signifies 

our commitment to putting customers first at all times, as well as 

promoting a workplace that embraces diverse values and inclusivity.
-  5 -

Let's envision the future together.

- To become a company that prioritizes the 
well-being of its employees -
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To accelerate our business portfolio transformation going forward, 

there may be occasions when we need to make tough management 

decisions or ask you to actively participate in our transformation 

efforts. However, we will prioritize well-being and steadily advance 

the necessary initiatives as a company.

We hope that all employees will take an active role in protecting 

their own health. Health is important not only for oneself but also 

for family, colleagues, and the entire company.

We will continue to strengthen Health & Productivity Management 

under the spirit of “At your side,” working together with employees 

to shape the future so that we may serve our customers, contribute 

to local communities, and help to realize a sustainable society.



The term Health & Productivity Management has 

become well known throughout Japan over the past 

decade. However, at BIL, a company with a history 

spanning over a century, there is a fundamental 

mindset aligned with Health & Productivity 

Management that has been valued since its founding.

This chapter explores the background, the 

developments over time, and the current concept of 

Health & Productivity Management, tracing the journey 

from the company's founding to the present.

Why BIL Is  
Committed to Health 
& Productivity 
Management

Chapter 2
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The Commitment to Employee Health Continues 
from the Spirit of Foundation

Why BIL Is Committed to Health & Productivity Management

Brother Industries, Ltd. values the physical and mental 

well-being of each of its employees through its "Spirit of 

Foundation.“

This spirit is rooted in the personal experience of 

Masayoshi Yasui, one of the founding brothers. As the 

eldest son, he was helping with the family business, but 

when Masayoshi sought employment during the post-

World War I recession, he was unsuccessful. From this 

frustration and sense of helplessness, a strong conviction 

arose: to "Create work for people wishing to work" and to 

Create factories where everyone could work pleasantly.

Yasui's vision has become ingrained in BIL's corporate 

culture, fostering a strong commitment to the health and 

well-being of its employees.

The driving force behind our company's growth is the 

vibrant engagement and well-being of each and every 

employee. This commitment continues to fuel the ongoing 

development of Brother Industries, Ltd.

Brother Industries, Ltd.
Spirit of Foundation
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Starting with illness management for employees, the focus has gradually shifted 
towards illness prevention and health promotion.

Protecting Employee Health
 – Evolution of the Organization and Structure

Why BIL Is Committed to Health & Productivity Management

20061954 1998

In 2006, we established a Health 

Management Center within the 

company to promote the health of our 

employees. Subsequently, in 2016, 

we shared the Brother Group Health 

& Productivity Management 

Philosophy and began fully engaging 

in Health & Productivity Management.

• Brother Health Insurance 
Society Brother Memorial 
Hospital 

• Brother Health 
Insurance Society

Health Promotion Center

• Brother Industries, Ltd.
Health Management 
Center

Identifying and 

Treating Illnesses

Early Detection 

of Illness

Taking Actions to 

Prevent Illness

Creating a workplace where diverse 

employees can thrive and increasing the 

number of individuals who proactively 

promote their own health.

Illness  Management Illness  Prevention Health Promotion To Health & Productivity 
Management

-  8 -

L
e

a
d

e
rs

h
ip

 
M

e
s
s
a
g

e

W
h

y
 B

IL
 Is

 
C

o
m

m
itte

d
 to

 H
e

a
lth

 
&

 P
ro

d
u

c
tiv

ity
 

M
a
n

a
g

e
m

e
n

t

A
 F

ra
m

e
w

o
rk

 f
o

r 
W

e
ll-B

e
in

g

A
c
tu

a
l 

In
itia

tiv
e

s
T

o
w

a
rd

s
 th

e
 

F
u

tu
re



In the past, health management was primarily viewed as a "cost" to fulfill legal obligations. 
However, to accelerate Health & Productivity Management, we shared the Brother Group Health & 
Productivity Management Philosophy in 2016 and began our full-fledged efforts. Moving beyond 
conventional health management and promotion, we embarked on a path to discover new value in health.

Creating New Value in Health

Why BIL Is Committed to Health & Productivity Management

I have been focused on creating an environment where as 
many people as possible can work with joy and motivation. 
Since I believe that the current health management is 
insufficient for this purpose, I have decided to initiate a 
transformation.

We aim to implement more effective Health & Productivity 
Management initiatives than ever before so as to enable all 
employees to work with enthusiasm, joy, and energy.

Message from the Chairman 
to the employees back in 2016

Toshikazu Koike
Chairman of the Board of Directors  

Chairman of Brother Health
Insurance Society

Former Chief Health Officer
 (2016 – 2018)

Compliance with occupational safety and 
health regulations

The Ideal State of Employees

"A state in which various abilities are being 
actively and vibrantly demonstrated."

Conceptual Diagram of 'Healthy Brother 2025' Based on 
the Health & Productivity Management Philosophy (2016)
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History of Health & Productivity Management

Why BIL Is Committed to Health & Productivity Management

Major Events and Awards

Since sharing the Brother Group Health & Productivity Management Philosophy in 2016, we have 
launched various initiatives that have earned widespread recognition from external parties.
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September 2016： Shared the Brother Group Health & Productivity Management Philosophy

March 2017： The medium-term plan Healthy Brother 2025 was formulated.

February 2017： Selected for KENKO Investment for Health 2017 (1st time)

March 2017： The first meeting of the Brother Group Health & Productivity Management Promotion 

Council was held.

February 2019: Selected for KENKO Investment for Health 2019 (2nd time)

March 2019: Certified as a Sports Yell Company (continuously certified since then)

March 2020: Selected for KENKO Investment for Health 2020 (3rd time)

March 2020: Minister of Health, Labour and Welfare Award for Excellence for the 1st   

  Jozunairyounokakarikata (How to Use Healthcare Services Effectively) Award

March 2021: Selected for KENKO Investment for Health 2021 (4th time)

March 2021: Cancer Prevention Partner Award from the Corporate Action Program for Promoting Cancer 

 Prevention

December 2022: Received the Gold Award at the Cancer Ally Awards

 (subsequently awarded three consecutive times)

March 2024: Selected for KENKO Investment for Health 2024 (5th time)

August 2024: Shared the Brother Group Global Health & Productivity Management Philosophy



A Framework for 
Well-Being

Establishing a solid framework is essential for Health & 

Productivity Management as part of corporate activities. 

BIL’s strength lies in its low barriers between 

departments, enabling effective collaboration. Utilizing 

this advantage, our Health & Productivity Management 

initiatives are carried out through a unified effort 

involving management, employees, occupational health 

professionals, and the health insurance association.

We will introduce BIL's Health & Productivity 

Management Philosophy, its connection to occupational 

health activities, and the system supporting it.

Chapter 3
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The Brother Group strategically pursues Health & Productivity Management, 

emphasizing well-being, which encompasses both physical and mental health 

as well as a sense of joy and fulfillment in work.

Each individual's well-being is a vital management asset. We believe that 

enabling everyone to thrive by leveraging their diverse abilities contributes 

to the growth of the entire Group and drives transformation.

The Brother Group will continue to pursue Health & Productivity Management 

under the motto "At your side," aiming to serve our customers and contribute 

to local communities while fostering sustainable development in society from 

a global perspective.

1. Emphasis on well-being (newly positioning it as a key management asset)

2. Global perspective (focusing on the contributions of each employee worldwide)

Characteristics 
of the Philosophy

Kazufumi Ikeda 
Representative Director & President 
Chief Health Officer

Brother Group Global Health & Productivity Management Philosophy

A Framework for Well-Being
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The Relationship Between the Company's Vision and Health & 
Productivity Management

A Framework for Well-Being

The Brother Group aims to realize the company's vision by addressing the identified 
Materialities (key social issues). Health & Productivity Management contributes to the 
Materiality of "Empowering diverse people."
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Health & Productivity Management Promotion Framework

A Framework for Well-Being

Health & Productivity Management Promotion Council

The safety and health officers from Brother Industries, 

Ltd. and Group companies in Japan meet once a year to 

identify health issues and establish activity policies and 

objectives for the following year and beyond.

Health Support Meeting

At the meeting, in accordance with the policies 

established by the Health & Productivity Management 

Promotion Council, specific activities to achieve our goals 

are defined, implementation methods are developed, and 

the outcomes are evaluated.

1. Leadership by the Chief Health Officer

2. Collaborative activities by the business 
operator and the insurer

3. Active information dissemination both within 
and outside BIL

BIL's StrengthsBrother Group Health & Productivity 
Management Promotion Structure Diagram
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Leadership by management, a culture that has 

valued health since the company's founding, and 

a framework to promote Health & Productivity 

Management—all are crucial elements for BIL, 

and we actively dedicate efforts to these 

initiatives.

We will present the current status, issues, and 

future outlook for each activity.

Actual Initiatives

- 15 -
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Overview of Occupational Health Activities

Actual Initiatives

心身共に健康
な状態でイキイ
キと働き生産
性向上や組織
の活性化を目
指す。

Positive 
Mental Health

Active 
Aging

Support for 
Balancing 
Treatment 
and Work

• Health 
checkups

• Health 
guidance

• Health support 
outside Japan

• Management of 
hazardous work

• Measures 
against 
overwork

• Mental health 

• Cancer 
prevention 
Smoking

• cessation 
support

• Healthy Living  
Month

•  Sleep hygiene

• Women's health 
support

• Health 
consultations

The Three Pillars 
of Health & 
Productivity 
Management

Illness Prevention 
and Health 
Promotion

Illness 
Management and 

Regulatory 
Compliance

Towards Realizing the Well-being of 

Employees

We are fully committed to creating an 

environment centered on the three pillars, 

where employees can work vibrantly and 

maintain both physical and mental health.

We enhance the health awareness of our 

employees, promoting the establishment of 

healthy lifestyle habits and preventing illnesses 

to protect their physical and mental well-being.

We will steadily advance hygiene and health 

management based on legal requirements, 

including conducting health checkups, 

implementing measures against excessive labor, 

and performing stress checks.

While traditionally focusing on illness management and prevention as the 
foundation of health, we are now seeking new value in health by implementing 
Health & Productivity Management.

- 16 -

Aim to work with 
vitality in a 
mentally and 
physically healthy 
state, enhancing 
productivity and 
revitalizing the 
organization.

Maintain both 
mental and 
physical health to 
preserve and 
enhance 
adaptability to 
work.

Provide support for 
individuals who 
wish to continue 
working while 
undergoing 
treatment.
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We will introduce the three pillars of Health & Productivity Management and our efforts to 
build a stable foundation for health. Specifically, we will explain why BIL is committed to 
these initiatives, what issues currently exist, and how we plan to move forward.

Health & 

Productivity 

Management 

The Three 

Pillars

3. Support for balancing
treatment and work

4. Health support 

outside Japan

Building a 

Foundation 

for Health

5. Measures against 

overwork

6. Follow-up 

actions after 

health checkups

1. Positive mental health 2. Vibrant aging
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1. Positive Mental Health

Actual Initiatives: The Three Pillars of Health & Productivity Management

Purpose in 

life

Well-beingWell-being

Management's Commitment

Meaningful Work

Work Engagement

Mental Health Education

Health Literacy

Occupational Safety and 

Health (Health Management)

Compliance with Labor Laws

Purpose in 

life

Background

Traditional mental health initiatives have primarily 

focused on individualized care for those experiencing 

difficulties, as well as education on self-care and line 

management care.

However, that alone cannot reduce the number of 

struggling employees. When one person recovers and 

returns to the workplace, another struggling employee is 

discovered… We wanted to find a way to break this cycle.

Therefore, we decided to focus on the currently popular 

approach of positive mental health.

Objective

⚫ Creating a workplace where employees are less 

likely to struggle

⚫ Enhancing the well-being of employees

BIL's Growth / Societal development

• Realizing Health & 
Productivity Management

• Positive Mental Health

• Traditional Activities
• Mental Health

Measures

- 18 -
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1. Positive Mental Health: Current Status and Issues

Actual Initiatives: The Three Pillars of Health & Productivity Management

Kokokara Activities

At BIL, positive mental health initiatives are 

referred to as “Kokokara Activities."

The Health Management Center serves as the 

driving force behind the initiatives, while 

department heads are entrusted as key personnel 

to carry out the actual activities.

The annual stress checks are analyzed for each 

workplace. Based on these results, department 

heads develop and implement action plans.

Since this is not an activity aimed at reducing 

absenteeism or highly stressed individuals, the 

issue is that it is not prioritized or actively 

addressed in each workplace.

There were also comments from department heads 

who wanted to take action but didn’t know how. To 

address this, we decided to hold workshops to help 

them understand the significance of the activities 

and to offer effective program support.

I don’t know how to get started…

I'm too busy to 

tackle it right now...

Issue: Lack of Activity 

Adoption

Support Activities for 
the Mind and Body

- 19 -
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1. Positive Mental Health: Specific Activities

Actual Initiatives: The Three Pillars of Health & Productivity Management

Various initiatives to promote activities

Workshop Original Action Plan CREW Program

We organized a workshop for 
department heads, focusing 
primarily on case studies and 
networking sessions.

We implemented activities using 
an original action plan to enable 
all department heads to 
effectively execute the PDCA 
cycle.

We deployed the CREW program, 
developed in the United States, 
to workplaces that wished to 
participate.
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１. Positive Mental Health: Looking Ahead

Actual Initiatives: The Three Pillars of Health & Productivity Management

Goals up to 2035

Lively Member Chart
Top Group: 65% or higher

6％

14％ 20％

59％

Workplace Vitality
 (Sense of Unity in the Workplace)

In
d

iv
id

u
a
l V

ita
lity

(W
o

rk
 E

n
g

a
g

e
m

e
n

t)

4.0
2.51.0

1.0

2.5

4.0

Individual Vitality Questionnaire
1. When working, I feel energized. 2. I feel pride in my work. = (1 + 2) / 2
Options: Yes: 4 points; Mostly yes: 3 points; Somewhat no: 2 points; No: 1 point
Workplace Vitality Survey
In our workplace, we understand and acknowledge each other.
Options: Yes: 4 points; Mostly yes: 3 points; Somewhat no: 2 points; No: 1 point

We are promoting the Kokokara Activities to create a workplace 

where everyone acknowledges one another and each employee 

feels motivated and passionate about their work; however, we 

have not yet reached this goal.

At BIL, 14% of employees do not feel a sense of unity in the 

workplace, and work engagement is low. We need to evaluate 

whether the current initiatives are sufficient.

We will continue to value the voices of our employees while 

engaging in initiatives led by key figures, including executive 

management and department heads.

FY 2024 Results

- 21 -

L
e

a
d

e
rs

h
ip

 
M

e
s
s
a
g

e
A

 F
ra

m
e

w
o

rk
 f

o
r 

W
e

ll-B
e

in
g

A
c
tu

a
l 

In
itia

tiv
e

s
T

o
w

a
rd

s
 th

e
 

F
u

tu
re

W
h

y
 B

ro
th

e
r Is

C
o

m
m

itte
d

 to
 H

e
a
lth

 
&

 P
ro

d
u

c
tiv

ity
 

M
a
n

a
g

e
m

e
n

t



2. Vibrant Aging

Vibrant Aging refers to activities aimed at promoting 

lifelong health. It focuses on maintaining adaptability 

to work, sustaining motivation, and preserving 

confidence even as people age. Based on the lifelong 

health promotion model, efforts are made to address 

health challenges and needs specific to each age 

group.

Background of the Activity

⚫ The aging of society as a whole

⚫ Extension of the employment age

Aiming to enable individuals to work with 

vitality, motivation and confidence 

throughout their lives, we address both 

mental and physical health in a manner 

tailored to the challenges and needs specific 

to each age group.

Features

- 22 -
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BIL Lifelong Health Promotion Model

Age 
60

Age 
50

Age 
40

Age 
30

Age 
20

Age 
70

Healthy lifestyle habits

Maintaining and enhancing 
adaptability to work,

work motivation and confidence 
in later life

Establishing healthy 
sleep patterns, 

work habits

Establishing 
exercise routines

Reduction of 
chronic fatigue

Maintenance or 
enhancement of 
physical strength

Ability to cope with stress

Mental 
Health

Physical 
Health

Foundation 
for Health



2. Vibrant Aging: Current Status and Issues

Focus on Vibrant Aging

There is a challenge in how employees can 

incorporate exercise into their routines and 

make it a habit. To address this, we reflect the

feedback from employees and create engaging, 

easy-to-follow exercise opportunities that 

encourage enjoyment and consistency, 

fostering long-term habit formation.

Vibrant Aging initiatives are based on the concept 

of promoting both mental and physical health 

across all generations. Unlike traditional health 

measures, which have often overlooked physical 

exercise, these initiatives place a particular 

emphasis on physical well-being.

A space for exercising at the 

workplace would be nice.

I feel self-conscious…

I’m too busy to maintain a 

regular exercise routine.

The key point is "establishing an 

exercise routine.“

Issues Related to Exercise
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Mental Health 
Education

Health 
Consultation for 

30-year-olds
Measures against 
Passive Smoking 

Smoking Cessation 
Support

Health Guidance 
Specific Health 

Guidance

Lifestyle Habits, and 
Measures for 

Preventing Illness 
Progression

Kokokara 
Activities (Workplace 

Improvement Initiatives)

Health 
Promotion 
Activities

Measures for 
High-Stress 
Individuals

New Employee 
Health Education

Sleep 
Awareness 

Month

Activities 
Focusing on 

Physical Activity

Support for 
Balancing 

Treatment and 
Work



BIL Gymnastics
Physical Activity 

Experience
10-Minute Exercise 
During Lunch Break

2. Vibrant Aging: Specific Activities

Various Initiatives to Increase Physical Activity

We createｄ an original exercise 
routine and introduced it to 
employees around the world.

We host health workshops 
themed “Achieve an Energy-Filled, 
Fatigue-Free Body!”

We offer a 10-minute video on 
gentle strength training and yoga.
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2. Vibrant Aging: Looking Ahead

Goal At BIL, we use the percentage of "Those who exercise 

at least 30 minutes per week" as an indicator to 

measure the establishment of regular exercise 

routines. While various initiatives have led to an 

increase in this percentage, we have yet to reach our 

target. Moving forward, we will continue to value the 

feedback from our employees and provide support 

tailored to their circumstances and interest levels, 

especially for those who want to exercise but face 

challenges in doing so.

40.8%

47.3% 47.7% 48.5% 48.9%

53.8%

60.0%

2019 2020 2021 2022 2023 2024 2025目標
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Those who exercise at least 30 
minutes per week: 60% or higher

Goal



３. Support for Balancing Treatment and Work

Background

Due to the rising prevalence of chronic conditions 

associated with an aging population, advances in medical 

care increasing possibilities to continue working, and 

unique health challenges linked to increased female 

workforce participation, many employees will need to 

balance treatment and work in the future. Since the 

establishment of the Health Management Center, BIL has 

been committed to supporting employees who require 

medical treatment.

Approach to Supporting Balance

Our current activities are organized around three main 

pillars: “Illness Prevention," "Creating a Culture of 

Mutual Support," and "Employment Support." In this 

Storybook, we will focus on introducing the pillar of 

"Creating a Culture of Mutual Support."

BIL Balance Support 
Conceptual Diagram

We aim to create an environment where all employees can 

thrive, regardless of illness or disability, thereby harnessing 

the power of diverse talent and contributing to the 

realization of diversity and inclusion.

Objective

- 26 -

Practical Initiatives: The Three Pillars of Health & Productivity Management

L
e

a
d

e
rs

h
ip

 
M

e
s
s
a
g

e
A

 F
ra

m
e

w
o

rk
 f

o
r 

W
e

ll-B
e

in
g

A
c
tu

a
l 

In
itia

tiv
e

s
T

o
w

a
rd

s
 th

e
 

F
u

tu
re

W
h

y
 B

IL
 Is

C
o

m
m

itte
d

 to
 H

e
a
lth

 
&

 P
ro

d
u

c
tiv

ity
 

M
a
n

a
g

e
m

e
n

t

Achieving Diversity and Inclusion

Illness Prevention
Increasing cancer screening 

participation rates / Improving follow-
up examination rates / Providing 

educational opportunities / Initiatives 
tailored to gender and age

Employment Support
Consultation desk / Guidelines / 
Leave of absence and workplace 

reintegration support / Peer 
support

Creating a Culture of 
Mutual Support

Balance support backed by systems 
and workplaces

 Enhanced literacy



Strongly 

agree

27%

Somewhat 

agree

58%

3. Support for Balancing Treatment and Work: Current 
Status and Issues

Survey Results on Creating a Culture 

of Mutual Support

In the 2021 internal survey, 85% of respondents 

answered "Strongly agree" or "Somewhat agree" to 

the question "Do you believe your workplace has a 

culture where employees understand each other's 

situation and support one another when treatment 

is needed?" This reflects a relatively high level of 

agreement.

We believe it is essential to listen to and address 

these concerns and worries. Our goal is to create a 

workplace culture where all employees can 

confidently say, “When treatment becomes necessary, 

my workplace will understand and provide support."

I want to provide support as a 

supervisor,

but... What kind of support is needed?

Is it possible to achieve balance?

What should I say to my 

workplace?

Issue

Such remarks can be heard in actual workplaces.

85
%
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Somewhat 

disagree

14%

Completely 

disagree 1%

Actual Initiatives: The Three Pillars of Health & Productivity Management

L
e

a
d

e
rs

h
ip

 
M

e
s
s
a
g

e
A

 F
ra

m
e

w
o

rk
 f

o
r 

W
e

ll-B
e

in
g

A
c
tu

a
l 

In
itia

tiv
e

s
T

o
w

a
rd

s
 th

e
 

F
u

tu
re

W
h

y
 B

IL
 Is

C
o

m
m

itte
d

 to
 H

e
a
lth

 
&

 P
ro

d
u

c
tiv

ity
 

M
a
n

a
g

e
m

e
n

t



Peer Support
Opportunities to 

Learn from Personal 
Experiences

Management 
Training

3. Support for Balancing Treatment and Work: Specific Activities

Creating a Workplace Culture of Mutual Support

Since 2022, we have launched a 
peer support initiative aimed at 
creating a space where 
employees undergoing treatment 
and those with similar 
experiences can easily connect, 
share empathy, and seek advice.

We organized an opportunity to 
hear firsthand experiences from 
employees who have undergone 
cancer and infertility treatments. 
Additionally, personal accounts 
of various other illnesses were 
posted over the intranet.

We organized a learning 
opportunity for key managerial 
personnel in the workplace to 
deepen their understanding of 
balancing treatment and work, 
enabling them to provide 
effective support in actual work 
settings. Additionally, in FY 2025, 
we conducted e-learning sessions 
targeted at managers.
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Goal We have been focusing on promoting 

understanding of balance support activities and 

fostering a culture of mutual support; however, 

there has been no opportunity to conduct surveys 

to evaluate these initiatives over time.

Therefore, from FY 2025 and on, we will be 

conducting an internal survey every year to 

evaluate and further improve our activities.

Awareness of Balance Support 
Activities

Are you aware that the company is actively 
supporting employees in balancing treatment and 
work?

Workplace Culture of Mutual 
Support

Do you believe your workplace fosters a culture of 
mutual understanding and support when medical 

treatment becomes necessary?

2035
Target

2025
Result

2021
Reference

90％ 81% 66%

2035
Target

2025
Result

2021
Reference

90％ 88％ 85%

3. Support for Balancing Treatment and Work: Looking Ahead
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The Brother Group has offices in over 40 

countries and regions, with employees working 

across diverse locations. Gaining experience 

outside Japan offers valuable opportunities for 

success and personal growth.

We provide health support to ensure that our 

employees can work with peace of mind, even in 

living and medical environments that differ from 

those they are accustomed to in Japan.

• Contract for 

medical 

assistant 

services

• Visits to 

medical 

institutions 

outside Japan 

by 

occupational 

physicians and 

public health 

nurses

• Health 

checkups 

during 

assignment

• Stress 

screening 

• Interviews with 

highly stressed 

individuals

• Mental health 

education and 

counseling 

during 

assignments 

outside Japan

4. Health Support Outside Japan

Actual Initiatives: Building the Foundation for Health

Two Objectives of Health Support Outside Japan

Activities aimed at risk management

Activities Aimed at Maintaining Health

Specific Activities

Etc.

• Subsidies for 

pre-assignment

medical 

examinations

• post-return 

medical 

examinations

• Vaccinations

Risk 
management

Including
 compliance 
with laws and
 regulations

Health 
Mainten

ance

Safety and 
Vitality
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1. Emergency response

2. Illness prevention through health 

screenings

3. Mental health support

While it is difficult to eliminate all safety and health 

risks when working outside Japan, our top priority is to 

minimize these risks through proper preparation and 

response, ensuring a safe and secure working 

environment. Further, we as a company will continue 

to provide support so that our employees outside 

Japan can work with vitality and gain experiences that 

will help them grow. 

We support safety, security, and growth.

Health Issues Looking Ahead

4. Health Support Outside Japan

Main Challenges

I've been eating out a lot 

and am starting to gain 

weight...

I wonder if there is a hospital nearby the 

new factory that can be reached in case of 

an emergency.
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Overwork refers to working overtime beyond a 

certain threshold and is known to carry a high 

risk of health problems.

Overwork can lead to brain and heart diseases 

as well as mental health issues, posing serious 

risks to your health and life.

At BIL, we are committed not only to reducing 

overtime work but also to implementing 

measures that prevent employee health 

disorders caused by overwork.

Occupational Physician Interview

Conducted while targeting employees working more 

than 75 hours of overtime per month

(A stricter standard than the legal limit of 80 hours per 

month)

Coordination with the Department and HR

Based on the results of the occupational physician 

interview, coordinate to consider specific measures 

and support.

5. Measures to Address Overwork

Two Perspectives on Measures Against 

Overwork

1. Reduction of Overtime Work

2. Prevention of health disorders caused 

by overwork

Specific Initiatives

System Development

Overtime work after 8:00 PM requires prior approval, 

and overtime after 10:00 PM is generally prohibited.

Business Process Optimization

Review of business processes and utilization of digital 

tools

2. Prevention of 

health issues 

caused by 

overwork

1. Reduction of 

overtime work
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• Due to the personalization of tasks and 

uneven staffing allocation, work tends to 

concentrate on specific employees.

• With a variety of work styles now possible, it 

has become easier to work during early 

mornings and late nights.

• High level of motivation in individual 

employees is often coupled with low 

awareness of overwork issues.

Preventing health disorders caused by overwork is 

important, but the absence of health disorders doesn’t 

mean overwork is unproblematic. If someone needs to 

overwork, there may be an underlying imbalance in the 

situation.

Working hard and achieving significant results is 

important both for the growth of our employees and for 

the company‘s development. However, it is unacceptable 

for overwork to jeopardize one’s health or life. We must 

find ways to achieve maximum results while still caring for 

our own and colleagues’ health.

Overwork can’t be eliminated by individual efforts.

The company as a whole will tackle this issue by raising 

its own awareness toward the seriousness of overwork 

issues, improving systems, and reviewing work styles.

We will strengthen initiatives to raise 

awareness of issues across the entire 

company and eliminate overwork.

Issue Looking Ahead

5. Measures Against Overwork

Main Factors

Despite ongoing efforts, we have not yet been 
able to eliminate overwork.
We believe the following factors contribute to this 
situation.
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We provide both individual 

and group support so 

everyone, regardless of 

health checkup results, can 

receive the help they need.

These efforts help maintain 

and improve our employees’ 

health.

We conduct health checkups in accordance 

with legal requirements and actively work 

to reduce health risks based on the results.

We also engage in activities that support 

the maintenance and promotion of 

employee health.

6. Health Support Based on Health Checkup Results

Activities

• Recommendation for secondary examinations

• Health consultations by occupational physicians and 

public health nurses

• Appropriate work restrictions

• Group program targeting individuals with HbA1c levels of 

7.5 or higher

Health Development and 

Preventive Activities

Compliance and Risk Management

• Health promotion activities

• Specific health guidance

• Weight-loss program for individuals with a BMI of 25 or 

higher

• Health interview at age 30

• One-on-one meetings with all new employees
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Health checkups are a crucial opportunity to 

regularly monitor the health status of all 

employees, facilitating early detection and proper 

management of illnesses. It is also a valuable point 

of contact where the employees can connect 

directly with the Health Management Center.

On the other hand, we find it challenging to instill 

a strong sense of urgency during health 

consultations, and it is also difficult to attract 

participants to health promotion activities.

We sincerely hope that our efforts will enable 

employees to stay free of brain and heart diseases 

so that we may prevent the loss of precious lives 

and avoid the challenges individuals face in work 

after going through such diseases.

We will strictly manage risks so work doesn’t 

worsen illnesses, chronic conditions can be 

managed, and pre-existing health issues don’t 

cause accidents.

Furthermore, we will strengthen preventive 

interventions and promote support at the stages 

before onset and before the condition worsens.

Our goal is to reduce the number of 

deaths due to brain and heart 

diseases among working individuals 

to zero.

The Health Management Center 

Commitment

Looking Ahead

6. Health Support Based on Health Checkup Results

- 35 -

Actual Initiatives: Building the Foundation for Health
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Progress of Healthy Brother 2025

Actual Initiatives: Health & Productivity Management

*1: Proportion relative to BIL employees
*2: Percentage of Brother Industries, Ltd. 

 employees aged 35 and over

We have established medium- to long-term goals and 
are actively promoting Health & Productivity Management.

Item
Target
（２０２５）

２０１９ ２０２０ ２０２１ ２０２２ ２０２３ ２０２4

Measures to Prevent 
Diabetes from Progressing 

to Severe Stages

Rate of Poor Glycemic Control*¹
(HbA1c 8.0 or higher)

0.0% 0.4% 0.5% 0.5% 0.4% 0.5% 0.5%

Lifestyle Disease Prevention 
Measures

Metabolic Syndrome
Non-applicant Rate*1 80% or higher 73.0% 72.8% 74.2% 74.0% 73.7% 74.3%

Smoking Rate*1 Less than 10% 13.7% 12.4% 11.6% 11.3% 10.0% 10.6%

Cancer Control
Cancer Screening Participation Rate*2 95% or higher 96.1% 95.5% 94.9% 96.1% 97.0% 97.2%

Cancer Screening Follow-up 
Examination Rate

90% or higher 83.5% 83.9% 81.6% 84.7% 80.5% 78.3%

Mental Health Measures

Incidence Rate of Employees on Leave 
Exceeding One Month*1 0.5% or lower 1.4% 0.7% 1.0% 1.4% 1.2% 1.6%

Line Management Care Training 
Completion Rate*1 100.0% 81.0% 93.5% 96.0% 99.0% 97.3% 92.9%

Improving Health Literacy
Rate of Those Retaining Five or More 

Healthy Lifestyle Habits*1 70% or higher 66.6% 77.9% 78.4% 78.0% 77.6% 78.5%

Mental Health Measures

Percentage of Individuals with High 
Stress Based on Stress Checks*1 Less than 5% 10.0% 9.8% 10.3% 10.5% 10.3% 9.8%

Sleep Sufficiency Rate*1 70% or higher 61.1% 68.9% 67.3% 68.0% 65.5% 64.5%

Vibrant Aging Measures
Rate of Individuals Maintaining Regular 

Exercise Routine*1

(At least 30 minutes per week)
60% or higher 40.8% 47.3% 48.7% 48.5% 48.9% 53.8%

Support for Balancing Work 
and Health

Presenteeism (Wfun Score) 
Percentage of People Scoring 21 Points 

or Higher
10% or lower 24.0% 23.4% 23.8% 24.1% 24.1% 16.7%
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Towards the Future
BIL‘s Health & Productivity Management is 

still in the middle of a long climb. We firmly 

believe that continuing to pursue well-being 

will enhance corporate value and contribute 

to the happiness of BIL's customers. 

Therefore, we remain committed to advancing 

our Health & Productivity Management 

initiatives.

In the final chapter, the HR Executive and the 

Head Occupational Physician discussed the 

achievements of their past efforts and the 

challenges ahead.

Chapter 5
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The Well-being of Employees and the Future of Health & Productivity 
Management

Executive HR Officer + Head Occupational Physician Roundtable Discussion

人事担当役員×統括産業医 座談会

Masamichi Uehara

Head Occupational Physician
Health Management Center

Eiji Okada

Executive Officer for HR
General Manager of the HR Dept.

First, what does the concept of well-being mean to BIL?

Uehara At BIL, we define "well-being" as more than 

just physical health; it encompasses a state of 

complete mental and physical wellness, filled with joy 

and happiness in one's work.

The Significance of Prioritizing

Okada I believe it is important to feel "happiness" in 

various aspects of life—not just health, but also work, 

relationships, and career fulfillment. In this context, it 

is a great loss both for companies and individuals if 

health becomes a factor that hinders the potential of 

employees.

Uehara Health can both slow us down or propel us 

forward. That is why we consider it our mission to 

leverage health as a driving force to unlock the 

potential of our employees.

- 38 -

Please tell me about the characteristics of BIL’s 

corporate culture and the type of culture it aims to 

achieve.

Brother’s Corporate Culture and 

the Future It Aims to Achieve

Uehara The internal survey results indicate that BIL is 

an organization that provides a high level of 

psychological safety.
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Okada  Let's take the 

diversification of talent as an 

example. To drive 

transformation, organizations 

often bring in new talent to 

revitalize themselves. These 

new members bring perspectives that the existing 

organization has not had before, making them seem “foreign" 

from the established culture. While this may 

cause short-term disruption, it is essential to face and 

address such challenges without fear.

Uehara That is precisely the essence of diversity. 

I believe it leads to creating an environment where each 

employee can work in their own authentic way. To 

achieve this, it is essential to understand and respect 

each other's differences. Sometimes, individual 

considerations are necessary due to health conditions 

and working styles. As an occupational physician, I aim to 

protect the health and safety of each employee while 

supporting the creation of a workplace where everyone 

feels secure and can perform at their best.

Okada  Corporate culture comprises values that must be 

preserved, as well as elements that should evolve with the 

times. While it is important to cherish the "DNA" that 

defines BIL's identity, we must not 

fear change as we look toward the 

future. Rather than employees

taking a passive stance of

"being made to" or "being forced to“

undergo transformation, we aim to

cultivate a culture where each

employee is intrinsically motivated and genuinely wants to 

embrace change.

What is important to adapt to times of rapid change?

What It Takes to Be Prepared 

- 39 -

Okada The customer-first, “At your side” spirit and 

respect for diverse values have shaped our culture, but 

there is still room to improve when it comes to taking on 

real challenges. We need to reconsider if we are only 

maintaining superficial safety.

Uehara True psychological safety 

is found in an environment where 

everyone can freely share their 

opinions and engage in 

constructive discussions. This is a 

crucial factor from the 

perspective of mental health.
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Finally, please share any current issues you perceive 

regarding the improvement of employees' well-being, as well 

as any messages you have for the future.

Challenges and Message

Okada Individual happiness and success take many forms. 

Ideally, as a team, diversity should help us create an 

environment where everyone’s abilities and roles are fully 

maximized. Career development and interviews should also 

become more tailored to each person. 

However, managers currently have too many responsibilities, 

which makes these efforts difficult to implement 

effectively.

Uehara Indeed, I recognize that managers, especially 

team managers, bear a significant burden. However, health 

and career are deeply interconnected. This close 

relationship is particularly evident in the field of mental 

health.

Okada For the managers to effectively support the careers 

and health of diverse team members, they must also receive 

strong support. We will improve training and consultation to 

better support health and careers.

Uehara Well-being takes time, but as an occupational 

physician, I want to help create a company where everyone 

feels glad to work.

- 40 -

Okada The HR Dept. is committed to respecting the diverse 

values and lifestyles of our employees and to developing 

systems and structures that allow each individual to leverage 

their strengths. Additionally, fostering a mindset that 

embraces change 

positively, without fear, is crucial. 

When taking on a new challenge,

feelings of anxiety and

uncertainty naturally arise. 

It is important for the entire 

organization to acknowledge

 these emotions and collectively 

adopt the perspective that change represents an opportunity 

for growth and innovation.
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Epilogue
Thank you for reading this storybook.

We are glad to share our passion for Health & 

Productivity Management at Brother Industries, Ltd. and 

our efforts to value every employee. We believe our 

employees’ well-being supports Brother Industries, 

Ltd.’s growth and contributes to society’s happiness and 

prosperity.

Since our founding, we have valued people and adapted 

to change, aiming to create a workplace where everyone 

can be their best selves. In today’s changing world, we 

face many challenges and opportunities, but we are 

committed to addressing them positively and moving 

forward.

We will keep taking on new challenges and advancing 

Health & Productivity Management. We look forward to 

sharing our future progress with you.
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