
Created in September 2025

Indicators related to the status of

health investment measures

Indicators related to changing the mindset

and behavior of employees
End goals related to health KGI

Objectives of Health and

Productivity Management

Conducting health checkups and follow-

ups
Health checkup rate Healthy life-style habits Absenteeism

Conducting stress checks and

analysis
Participation rate and satisfaction level Smoking habit Presenteeism

Seminar to improve health

literacy
Utilization rate and satisfaction level Drinking frequency Work engagement

Conducting health events
Implementation rate and satisfaction

level
Exercise habits Obesity

Age management Awareness level of systems and policies Adequate sleep Blood pressure

Supporting work/health balance Health literacy Blood sugar

Health management for women Lipids

1on1 Length of service and turnover rate

Percentage of people with high stress

Level of implementation of Health and

Productivity Management

System and environment for the

realization of policies
Support, POS, WSC, etc..

Productivity decline due to health

problems

Documentation of philosophy and

policies

Assignment of Health and Productivity

Management promoters

Support from supervisors and

colleagues

Decline in team performance
Communication from top

management

Discussion at Management-level

meetings

Perceived Organizational

Supertypes (POS）

Resignation / Leave of absence

due to health reasons
Collaboration with insurers

Perceived Supervisor Support

（PSS）

Increase in older employees External evaluation Workplace Social Capital（WSC）

Management Policy

Health and Productivity Management Strategy Map

Investment in health

Effect of investment in health Target year: 2030
Health and Productivity

Management Promotion Policy

By being "At your side," we

enable people's productivity

and creativity, contribute to

society, and help protect the

earth.

Presenteeism: Less than 15%

of employees scoring 21 or

above on WFun

Improved employee

satisfaction and job

motivation

Work Engagement: 60% or

more of employees in the

“IkiIki Member Chart” best

group

Extension of healthy

life expectancy

Employees' health issues

Fostering a culture of health

Absenteeism: Less than 1%

incidence of employees taking

at least one month of leave

due to mental health reasons

Improved labor

productivity

Realizing well-being: a state

of health in both mind and

body, enriched with joy and

happiness at work.

～Continuing to

work positively,

pleasantly and

powerfully～

・Health literacy: Ability to access, understand, and use health information correctly

・Absenteeism: Sick Leave (Absence from work due to illness).

・Presenteeism: Working despite illness (performing work activities at a lower level of productivity due to illness)

・Social capital: Workplace social capital (considering human connections and cooperative behavior as a form of capital)

・Work Functioning Impairment Scale (WFun) ≥21 scores: Percentage of employees with moderate or greater work functioning impairment due to health problems

・Best group on the IkiIki Member Chart: Group with both high work engagement and strong workplace cohesion in the stress check
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