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This slide shows the highlights of results for FY2021.

【Results for FY2021】

Sales revenue
Sales revenue was up 12.5% from the previous fiscal year to 710.9 billion yen.
Primarily the Machinery and P&S businesses performed well, in addition to positive FX effects.

Business segment profit
Business segment profit was up 8.3% from the previous fiscal year, reaching a record high of 84.6 billion yen.
Despite a continued increase in logistics costs and parts and materials costs, business segment profit increased
due to an increase in gross profit mainly in the Machinery and P&S businesses, as well as higher average unit
prices in the P&S business, together with positive FX effects.

Operating profit
Operating profit was up 100.1% from the previous fiscal year, reaching a record high of 85.5 billion yen.
Operating profit increased significantly due to the absence of impairment losses on a part of goodwill in the
Domino business which were recorded in the previous fiscal year.

Net income attributable to owners of the parent company
Net income attributable to owners of the parent company was up 148.9% from the previous fiscal year, reaching
a record high of 61.0 billion yen.
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【Forecast for FY2022】

While factoring in the impact of soaring logistics costs and parts and materials costs as well as difficulties in
procurement of parts and materials as risk factors, the Company will implement prior investments for the future
as stated in the Medium-Term Business Strategy CS B2024 through FY2024.

Sales revenue is expected to increase along with positive FX effects, while business segment profit and all items
below are expected to decrease.

【Shareholder returns】

The annual dividend for FY2021 is 64 yen per share, an increase of 4 yen from the previous fiscal year.
Share repurchases of up to 10 billion yen are underway. (Period of repurchase: Feb. 2–Jul. 29, 2022)

Annual dividend for FY2022 is planned to be 68 yen per share.
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I will now discuss business results.

In FY2021, sales revenue was up 79.1 billion yen from the previous fiscal year to 710.9 billion yen.

Business segment profit was up 6.5 billion yen to 84.6 billion yen, a record high.

As for operating profit and all items below it, operating profit was up 42.8 billion yen to 85.5 billion yen and
net income attributable to owners of the parent company was up 36.5 billion yen to 61.0 billion yen,
due to the absence of impairment losses on a part of goodwill in the Domino business, which were recorded in
the previous fiscal year.
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This slide shows results in each business segment.



9

This is a review of FY2021 by business.

Both revenue and profit remained firm, despite difficulties in procuring parts and materials as well as the continued soaring
costs of parts, materials, and logistics.

By reforming our operations, we were able to take measures such as reducing man-hours, and were also able to handle the 
enormous amount of irregular work during the COVID-19 pandemic.

・P&S 

Demand for small-size All-in-Ones and printers remained firm due to the prevalence of working and studying from home.

On the other hand, production and supply were delayed in the market overall, including in other companies, and inventory 
shortages continued.

・P&H

Although stay-at-home demand seems to have run its course, demand for mid- to high-end equipment remained firm due to 
factors such as increased demand for equipment for second business purposes.

・Machinery

All three businesses, industrial sewing machines, machine tools, and industrial parts, remained firm.

・N&C

Amid the continued severe business environment due to the impact of the resurgence of COVID-19, we worked to reduce 
fixed costs by closing unprofitable karaoke clubs and other measures.

・Domino

Demand for capital investment is on a recovery trend, and both C&M and DP maintained momentum.
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These are the main factors for changes in the sales revenue in FY2021.

・P&S

Despite supply restrictions mainly on hardware due to difficulties in procurement of parts and materials, revenue
increased mainly due to firm performance of consumables overall.

・P&H

Despite firm demand for mid- to high-end sewing machines for second business purposes, mainly in the U.S.
and Europe, revenue fell below the level of the previous year, in which there was special demand from those
staying at home.

・Machinery

Revenue increased due to firm demand for machine tools in the automotive industry in China and recovery of
demand for capital investment in industrial sewing machines among apparel manufacturers.

・N&C

Revenue decreased due to a continued difficult business environment as karaoke clubs refrained from business
and shortened operating hours.

・Domino

Revenue increased due to firm performance of products and consumables in both C&M and DP.

Company-wide sales revenue increased 79.1 billion yen to 710.9 billion yen, which includes the positive FX 
effects of 38.5 billion yen resulting from the low value of the yen.
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These are the main factors for changes in business segment profit. I will comment on the main elements of these.

・FX effects

The FX effects were mainly in the P&S business.

・Differences in sales

Increased sales, mainly in the Machinery and P&S businesses, contributed to the increase.

・Logistics cost

Logistics costs (ocean and air freight rates) were up, mainly in the P&S business.

Airfreight was used to respond to supply shortages of laser printer consumables.

・Price change

The impact was mainly in the P&S business. Average unit prices increased as a result of improvement in the product mix
and the effects of price responses.

・Cost change

The change was mainly due to higher costs for parts and materials such as semiconductors and resin materials in the
P&S business.

The Machinery business benefited from cost reductions due to higher factory operating rates compared to the previous
year.

・Change in selling, general, and administrative expenses

SG&A increased, mainly in the P&S, Domino, and Machinery businesses.

As a result of these factors, business segment profit was 84.6 billion yen, a year-on-year increase of 6.5 billion yen.
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Effective April 1, 2022, the disclosed segments were partially revised based on the Medium-Term Business
Strategy CS B2024.

In line with this revision, the Industrial Parts business, which had been included in the Machinery business,
became independent as the Nissei business, and the Industrial Printing business, which had been included in
Other businesses, was integrated into the Domino business.

The sorting order of the disclosed segments was also changed based on the Medium-Term Business Strategy.

As a result, the business segments that were previously the P&S, P&H, Machinery, N&C, Domino, and Other
businesses were changed to the P&S, Machinery, Domino, Nissei, P&H, N&C, and Other businesses.
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This slide shows preconditions for our consolidated results forecast.

The exchange rate is assumed to be 122 yen to the US dollar and 133 yen to the euro.

Although the global economy is gradually normalizing from the impact of COVID-19, the outlook is expected to
remain uncertain due to the heightened geopolitical risks posed by the situation in Ukraine.

We factor in various risks, including risks related to global supply chains, such as global shortages of parts and
materials for semiconductors and other products and disruptions in marine transportation, as well as the impact of
the resurgence of COVID-19.

We will also make prior investments for the future as stated in the Medium-Term Business Strategy CS B2024.



15

As for the outlook for FY2022, we will make prior investments for the future as stated in CS B2024 while factoring
in various risks.

Sales revenue is expected to be up 64.1 billion yen to 775.0 billion yen.

As for profits, we expect business segment profit to decrease by 11.6 billion yen to 73.0 billion yen,

operating profit to decrease by 12.5 billion yen to 73.0 billion yen, and

net income attributable to owners of the parent company to decrease by 10.0 billion yen to 51.0 billion yen.
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This slide shows the forecast of results by business segment.
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These are the main factors behind the changes in sales revenue and business segment profit for FY2022. Our projections are
as follows.

・P&S

We project increase in revenue, but profit is expected to decrease due to various risks.

・Machinery

Revenue is expected to increase due to firm demand for machine tools and recovery in capital investment demand for
industrial sewing machines.

Due to rising parts and materials costs and logistics costs, and factoring in prior investments for growth, profit is expected
to decrease.

・Domino

We project an increase in revenue due to firm sales, but profit is expected to decrease due to increased SG&A expenses
and other factors.

・Nissei

Both revenue and profit are expected to increase due to firm sales of reducers and gears.

・P&H

Decrease in both revenue and profit is expected due to a counter-reactionary decline in special demand from those staying
at home.

・N&C

We forecast increase in both sales and profit, anticipating the recovery of customer numbers.

As a result of these factors, we forecast an increase in sales revenue and a decrease in business segment profit on a 
company-wide basis.
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The annual dividend for FY2021 is 64 yen per share, an increase of 4 yen from the previous fiscal year.

Also, to enhance shareholder returns and capital efficiency and implement flexible capital policies, the Company is 
conducting share repurchases of up to 10 billion yen.

The annual dividend for FY2022 is planned to be 68 yen per share, an increase of 4 yen from the previous fiscal
year.
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Finally, I will discuss Topics.

The first is environmental targets.

We currently have three key issues we are addressing in the Brother Group Environmental Vision 2050, which
are Reduction of CO2 emissions, Resource Circulation, and Biodiversity Conservation.

As for reduction of CO2 emissions, we revised the medium-term targets for FY2030 in October last year, aiming
for a 65% reduction in Scopes 1 and 2 and a 30% reduction in Scope 3 compared to the FY2015 level.

This target has now been certified as achieving 1.5°C target by the SBT Initiative.

We have also revised our resource circulation policy and set a medium-term target for FY2030 of reducing the 
ratio of virgin materials used in products to 65% or less.
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Next, I will talk about the facilities expansion and plan revision.

First, a new third factory will be built at BROTHER INDUSTRIES (PHILIPPINES), INC., which is the main
manufacturing base for the P&S business. In addition to expanding production capacity, this will enable the plant
to respond flexibly to recent changes in the business environment as a multi-functional facility, including
environmental responses through the installation of solar panels and other measures, as well as BCP measures
through its warehouse function.

In 2020, we announced plans to build a new building in the head office area of Brother Industries, Ltd. in Nagoya
city. However, we have revised our construction plans in response to changes in work styles and heightened
environmental awareness.

In addition to the existing objectives of expanding business space and addressing aging facilities, the new plan
will contribute to achieving carbon neutrality in the head office area as Brother's flagship eco-friendly facility with
solar panels and state-of-the-art energy-saving equipment.
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Sales revenue in the fourth quarter of FY2021 was up 11.6 billion yen year-on-year to 176.0 billion yen.

Business segment profit was down 3.1 billion yen to 11.6 billion yen.

As for operating profit and all items below it,

operating profit was up 29.6 billion yen to 9.5 billion yen and

quarterly net income attributable to owners of the parent company was up 29.8 billion yen to 6.8 billion yen,

due to the absence of impairment losses on a part of goodwill in the Domino business, which were recorded in the
previous fiscal year, and other factors.
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This slide shows results in each business segment.
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These are the main factors for changes in the sales revenue in the fourth quarter of FY2021.

・P&S

Revenue increased due mainly to firm performance of consumables overall.

・P&H

Despite firm demand for mid- to high-end sewing machines for second business purposes, mainly in Europe
and the U.S., revenue fell below the level of the previous year, in which there was special demand from those
staying at home.

・Machinery

Revenue increased due to firm performance of machine tools for the automotive-related market,
as well as a recovery of demand for capital investment in industrial sewing machines among apparel
manufacturers.

・N&C

Revenue increased due partly to the early lifting of priority measures to prevent the spread of COVID-19.

・Domino

For both C&M and DP, hardware and consumables maintained momentum and revenue increased.

As a result of the above factors and a positive impact of 9.0 billion yen arising from weakening of the yen, total
companywide revenue was up 11.6 billion yen to 176.0 billion yen.
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These are the factors for changes in business segment profit. I will comment on the main factors.

・Difference in sales

Although the situation varies by business, sales increased over the company as a whole.

・Logistics cost

Ocean freight charges increased, mainly in the P&S business.

・Price change

The impact was mainly in the P&S business. Average unit prices increased as a result of improvement in the
product mix and the effects of price responses.

・Cost change

Costs for parts and materials increased, mainly for semiconductors and resin materials in the P&S business.

・Change in selling, general, and administrative expenses

SG&A expenses increased in the Domino and Machinery businesses.

As a result of these factors, business segment profit decreased 3.1 billion yen to 11.6 billion yen.
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Sales revenue in the P&S business in the fourth quarter was 104.2 billion yen. The growth rate on a local
currency basis was on a par with the level of the previous fiscal year.

・Communications & printing equipment

Sales revenue was 90.1 billion yen, up 1.0% on a local currency basis.

As for inkjet All-in-Ones, demand remained firm as new work styles such as working and studying from home
became established.

With regard to laser All-in-Ones and printers, the hardware sales volume decreased due to supply constraints
caused by the impact of COVID-19 and difficulties in procurement of parts and materials.

Due to positive FX effects and the firm performance of consumables overall, sales revenue was on a par with
the level of the previous fiscal year for the business as a whole.

・Electronic stationery

Sales revenue was 14.0 billion yen. The growth rate on a local currency basis was on a par with the level of
the previous fiscal year.

Business segment profit was 9.6 billion yen.

Despite positive effects from price responses, the business segment profit was down 23.4% year-on-year due to
increases in parts and materials costs and logistics costs.
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This slide shows the sales revenue growth rate and consumable ratios of main products in the fourth quarter.

・Sales revenue growth rate (local currency basis)

The sales revenue growth rates for laser printers (LBP) were -13% for hardware and +9% for consumables.

Hardware was affected by supply constraints due to the impact of COVID-19 and difficulties in procuring parts
and materials.

Consumables remained firm.

The sales revenue growth rates for inkjet printers (IJP) were +10% for hardware and -2% for consumables.

Demand for hardware remained firm and exceeded the level of the same period of the previous fiscal year due
to the establishment of new work styles such as working and studying from home.

Sales of consumables decreased, affected by the building up of inventories and supply restrictions of
hardware in FY2020.

・Growth rate of hardware

The sales volume growth rate of LBP was affected by supply restrictions and was -16%.

The sales volume growth rate for IJP increased significantly in the first half of FY2021 compared to the first
half of FY2020, in which a large drop in the sales volume was recorded due to supply restrictions.

The sales volume for the fourth quarter was higher than the level of the same period of the previous year, in
which the sales volume was recovering.
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Sales revenue in the P&H business in the fourth quarter was 11.1 billion yen, down 15.7% on a local currency
basis.

Despite firm demand for mid- to high-end sewing machines for second business purposes, mainly in the U.S. and
Europe, revenue showed signs of settling down from the level of FY2020, in which there was special demand
from those staying at home.

Due in part to decrease in sales revenue and higher parts and materials costs,

business segment profit was 800 million yen, compared with 1.6 billion yen in the same period of the previous
fiscal year.
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In the Machinery business, both sales revenue and business segment profit were firm in the fourth quarter.

Sales revenue for the Machinery business overall was 27.6 billion yen. On a local currency basis, the growth rate was +15.1%.

The breakdown of sales revenue is as follows:

Sales of industrial sewing machines were 8.2 billion yen, machine tools were 14.1 billion yen, and industrial parts were 5.3
billion yen.

・Industrial sewing machines

The industrial sewing machine business handles two product categories: industrial sewing machines and garment printers.

Sales of industrial sewing machines were firm due to recovery of demand for capital investment among apparel
manufacturers in Asia and China

Sales of garment printers remained firm, especially in the U.S. and Europe, and were on a par with the level of the previous
fiscal year.

・Machine tools

Sales to the automotive-related market, mainly in China, remained firm.

・Industrial parts

As a result of a recovery in capital investment demand, sales for both reducers and gears remained firm.

Due to the effects of higher sales revenues, business segment profit was up 800 million yen to 2.0 billion yen, compared with
1.2 billion yen in the same period of the previous fiscal year.
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This slide shows trends in sales revenue and order amounts by quarter.

The order amounts are the aggregate amounts of orders for hardware products from both Japan and overseas.

Orders were affected by a slowdown in China in the second quarter of FY2021, but were recovering from the third
quarter from both Japan and overseas.
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Sales revenue in the N&C business was 7.7 billion yen in the fourth quarter, an increase of 6.0% year-on-year.

In the fourth quarter, despite the impact of the outbreak of the Omicron variant of COVID-19, overall business
revenues increased partly due to early lifting of the quasi-state of emergency.

In terms of business segment profit, due to effects from the closure of unprofitable karaoke clubs implemented in
the previous fiscal year, the deficit has been reduced.

As for operating profit, a loss of 900 million yen was recorded due to closure costs for unprofitable karaoke clubs
and an impairment loss on club equipment, despite the positive effects of benefits such as employment
adjustment subsidies and compensation for reduced operating hours.
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Sales revenue in the Domino business was 21.4 billion yen in the fourth quarter. On a pound basis, the growth rate
was +2.3%.

With regard to hardware, in addition to C&M, the DP market recovered, and sales of consumables in both the
C&M and DP remained firm.

As for business segment profit, a loss of 100 million yen was recorded versus a profit of 1.5 billion yen in the
same period of the previous fiscal year, due to factors such as an increase in SG&A expenses.

Operating profit increased significantly due to the absence of impairment losses on a part of goodwill, which were
recorded in the same period of the previous fiscal year.
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Full-year outlook:

Sales are expected to increase due to positive FX effects and continued firm demand.

Profits are expected to decrease due to production delays caused by difficulties in procuring parts and materials,
including electronic parts and resin materials, and the resulting decline in factory operation rates, higher parts and
materials costs, higher ocean freight charges, and other risks.
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Full-year outlook:

Overall business sales are expected to increase due to firm performance of machine tools and recovery in capital
investment demand for industrial sewing machines.

Business segment profit is expected to increase due to positive FX effects, despite increasing parts and materials
costs and logistics costs and prior investments for growth.
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Domino Business

Full-year outlook:

Sales are expected to increase with stable performance throughout the year, while business segment profit is
expected to decrease due to an increase in SG&A expenses and other factors.

Nissei Business

Full-year outlook:

We expect both revenue and profits to increase due to firm performance in both reducers and gears, reflecting a
recovery in demand for capital investment and the growing need for automation.
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P&H Business

Full-year outlook:

We expect sales to increase due to positive FX effects, but profit to decrease, factoring in risks such as a counter-
reactionary decline in special demand from those staying at home, higher costs for parts and materials, and
higher ocean freight charges.

N&C Business

Full-year outlook:

We expect sales to increase and profitable, due to a recovery in customer numbers in Karaoke clubs, as well as
through efforts to strengthen profitability and cost reductions, despite continued uncertainty about the future.
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Net cash stood at 127.1 billion yen.

The decrease in cash and cash equivalents was mainly due to the acquisition of Nissei as a wholly owned 
subsidiary.

The increase in inventories is mainly attributable to the P&S business.
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The ending balance of cash and cash equivalents stood at 167.9 billion yen, down 23.1 billion yen from the 
beginning balance of 191.0 billion yen, generating a free cash flow of 31.5 billion yen.
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FY2021 results

・With regard to capital expenditure, in the P&S business we recorded expenditures such as mold investment for
new products. In the Machinery business, we recorded the cost of constructing a heat treatment factory (Anjo City,
Aichi Prefecture, Japan) to produce high precision gears in the industrial parts business. In Other business, we
recorded the cost of reconstructing Hoshizaki Factory (Nagoya City, Aichi Prefecture, Japan), which produces
inkjet heads, to strengthen BCP, and the cost of constructing a new warehouse for storing products and parts
(Nagoya City, Aichi Prefecture, Japan).

・There was no major change in depreciation and amortization.

・There was no major change in R&D expenses.

Forecast for FY2022

・Capital expenditures are expected to increase mainly in the Industrial area as prior investments for the future.

・R&D expenses are expected to increase mainly in the Machinery business.
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