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Financial Results for FY2021 Q3

Revenue increased, due mainly to firm performance of the Machinery business, in addition to positive FX 
effects. Business segment profit decreased due to a significant increase of logistics costs and parts and 
materials costs.

Sales revenue was up 4.0% year-on-year to 184.5 billion yen.

In the P&S business, revenue increased due mainly to positive FX effects.

In the P&H business, revenue fell below the high level of the previous year, in which there was special 
demand from those staying at home.

The Machinery business recorded an increase in revenue as a result of recovery of demand for capital 
investment in industrial sewing machines among apparel manufacturers and firm performance of machine 
tools and industrial parts.

Business segment profit was 23.5 billion yen.

Despite factors such as higher average unit prices in the P&S business and positive FX effects, business 
segment profit decreased due to a significant increase of logistics costs and parts and materials costs.

Forecast for FY2021

The forecasts for revenue and profit have been revised upward mainly in response to positive FX effects due to 
a weaker yen than anticipated.

Shareholder returns

Following revisions to the forecast for FY2021, the dividend forecast has been revised upward. The Company 
will also repurchase its own shares.
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I will explain the consolidated results for the third quarter.

Sales revenue in the third quarter of FY2021 was up 7.0 billion yen year-on-year to 184.5 billion yen.
Business segment profit decreased 7.8 billion yen to 23.5 billion yen, and operating profit decreased 5.5 billion 
yen to 24.8 billion yen.
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This slide shows results in each business segment.
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These are the main factors for changes in the sales revenue in the third quarter.

・P&S
Despite firm performance of consumables, revenue decreased due to the impact of supply restrictions on All-
in-One and printer hardware. 

・P&H
Revenue fell below the high level of the previous year, in which there was special demand from those staying 
at home.

・Machinery
Revenue increased due to the firm performance of machine tools and industrial parts, as well as the recovery 
of demand for capital investment in industrial sewing machines among apparel manufacturers.

・N&C
As the number of people infected by COVID-19 decreased toward the end of the year, there were signs of 
recovery in the number of customers in Karaoke clubs. However, revenue remained at the same level as in 
the previous year.

・Domino
For both C&M and DP, hardware and consumables maintained momentum, and revenue increased. 

Company-wide, sales revenue increased 7.0 billion yen to 184.5 billion yen due to positive FX effects from 
the low value of the yen and the firm performance of the Machinery business.
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These are the main factors for changes in business segment profit.

・FX effects
The FX effects were mainly in the P&S business.

・Differences in sales
In the P&H business, sales decreased from the same period of the previous year, in which there was special 
demand from those staying at home.   

・Logistics cost (* Previously, this data was included in the difference in sales, but starting in the first quarter 
of FY2021, it has been included in logistics costs)

Logistics costs (ocean and air freight rates) were up, mainly in the P&S business.
Airfreight was used to respond to supply shortages of laser printer consumables.

・Price change
The impact was mainly in the P&S business. Average unit prices increased as a result of improvement in the 
product mix and the effects of price responses.

・Cost change
Costs for parts and materials increased, mainly for semiconductors and resin materials in the P&S business.

・Change in selling, general, and administrative expenses
SG&A expenses were up in the P&S and Domino businesses. 

Despite factors such as higher average unit prices in the P&S business and positive FX effects, business 
segment profit decreased 7.8 billion yen to 23.5 billion yen companywide due to a significant increase of 
logistics costs and parts and materials costs.
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Due mainly to the firm performance of the Machinery and P&S businesses, in addition to positive FX effects, 
sales revenue for the year-to-date Q3 of FY2021 was up 67.5 billion yen year-on-year to 535.0 billion yen. 

Business segment profit increased 9.6 billion yen to 72.9 billion yen, and operating profit was up 13.2 billion yen 
to 76.0 billion yen.
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This slide shows results in each business segment.
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These are the main factors for changes in sales revenue in the year-to-date Q3 of FY2021.

・P&S
Revenue increased due mainly to the firm performance of consumables.

・P&H
Although demand remained firm, especially in Europe and the U.S., revenue fell below the level of the 
previous year, in which there was special demand from those staying at home.
In addition, there was an impact from the loss of sales opportunities resulting from lower operating rates at 
factories due to the spread of COVID-19 in southeast Asia.

・Machinery
Sales were driven by the recovery of demand for capital investment in industrial sewing machines among 
apparel manufacturers and firm demand for machine tools in the automotive industry in China, and as a 
result, sales revenue was up substantially.

・N&C
The environment remained harsh, including repeated declarations of a state of emergency, and as a result, 
revenue decreased.

・Domino
For both C&M and DP, hardware and consumables maintained momentum, and sales revenue was up.

Company-wide sales revenue increased 67.5 billion yen to 535.0 billion yen, which includes the positive FX 
effects of 29.5 billion yen resulting from the low value of the yen.
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These are the factors for changes in business segment profit. I will comment on the main factors.

・FX effects
Most of the FX effects were in the P&S business.

・Difference in sales
Higher sales, mainly in the Machinery and P&S businesses, contributed to higher business segment profit.

・Logistics cost (* Previously, this data was included in the difference in sales, but starting in the first quarter 
of FY2021, it has been included in logistics costs)

Logistics costs (ocean and air freight rates) were up, mainly in the P&S business.
Airfreight was used to respond to supply shortages of laser printer consumables.

・Price change
The impact was mainly in the P&S business. Average unit prices increased as a result of improvement in the 
product mix and the effects of price responses.

・Cost change
Costs for parts and materials increased, mainly for semiconductors and resin materials in the P&S business.
In the Machinery business, factory operating rates increased year-on-year, providing cost reduction effects. 

・Change in selling, general, and administrative expenses
SG&A expenses were up in the P&S, Machinery, Domino, and other businesses. 

As a result of these factors, business segment profit increased 9.6 billion yen to 72.9 billion yen.
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Taking into account positive FX effects due to a weaker than expected yen, the forecasts for sales and profit 
for the year have been revised upward. 

The forecast for sales has been increased by 5.0 billion yen to 700.0 billion yen.

The forecast for business segment profit has been increased by 3.0 billion yen to 81.0 billion yen.
The forecast for operating profit has been increased by 4.0 billion yen to 82.0 billion yen.
The forecast for net income attributable to owners of the parent company has been increased by 5.0 billion yen 
to 58.0 billion yen. 
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This slide shows the forecast of results by business segment.
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These are the main factors for the changes in sales revenue and business segment profit forecasts for 
FY2021 from the previous forecast.

・In the P&S business, taking into account the impact of lower operating rates at factories on supply, the 
forecast for sales revenue has been revised downward.
The forecast for business segment profit has been revised upward despite anticipated higher logistics costs 
and parts and materials costs, mainly because results in the third quarter were better than previously 
projected.

・In the P&H business, the forecasts for both sales revenue and business segment profit have been revised 
upward mainly because results in the third quarter were better than previously projected.

・In the Machinery business, the forecasts for both sales revenue and business segment profit have been 
revised downward, mainly taking into account the impact of a lockdown implemented at Xian Factory in 
China from the end of December 2021 on machine tools and industrial sewing machines.

・In the N&C business, the premises for a market recovery in the fourth quarter have been reviewed due to 
the rapid spread of the COVID-19 variant and the forecasts for both sales revenue and business segment 
profit have been revised downward.
As for the forecast for operating profit, closure costs for unprofitable karaoke clubs and an impairment loss 
on club equipment have been incorporated. 

・In the Domino business, the forecast for business segment profit has been revised downward mainly due to 
increase in SG&A expenses and higher logistics costs and parts and materials costs.

Adding the positive FX effects to these factors, the forecasts for both sales revenue and business segment 
profit for the year have been increased.
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Net cash at the end of the third quarter was 120.8 billion yen.

Inventories increased, mainly as a result of progress in supplementing inventories of consumables in the P&S 
business.
On the other hand, there has been a shortage of hardware inventories. 
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Revisions have been made to the forecast of capital expenditure and depreciation and amortization for 
FY2021 due mainly to a delay in the progress of mold investment for new products in the P&S business 
resulting from the effects of COVID-19. 

There are no changes in the forecast of R&D expenses since the time of the previous announcement. 
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Following upward revisions to the results forecast for FY2021, the previous dividend forecast has been 
revised. The year-end dividend forecast is revised to be 34 yen per share.

Accordingly, the annual dividend for FY2021 is projected to be 64 yen per share (previous forecast 60 yen).

Also, to enhance shareholder returns and capital efficiency and implement flexible capital policies, the 
Company will conduct share repurchases up to 10 billion yen. 

[Explanation from Representative Director & President Ichiro Sasaki]

In FY2021, the extraordinary situation has continued due to the effects of COVID-19 and increased risk 
surrounding the supply chain. However, after deliberations at Board of Directors meetings, we have decided to 
implement shareholder returns for this fiscal year through both share repurchases and upward revision of 
dividend payment.

First, with regard to share repurchases, this time we will repurchase our own shares up to 10 billion yen.

Taking into account the consolidated results, cash flows, current stock prices, and other factors, we have 
decided to conduct share repurchases as our landing point for FY2021 has come into view.

As for dividends, we take stability and continuity into consideration. 

Following revisions to the results forecast, we have revised upward the dividend forecast for this fiscal year 
from the previous announcement. 
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Sales revenue in the P&S business in the third quarter was 114.9 billion yen, down 1.3% on a local currency 
basis.

・Communications & printing equipment
Sales revenue was 100.1 billion yen, down 2.5% on a local currency basis.

As for inkjet All-in-Ones, the hardware sales volume was on a par with the level of the same period of the 
previous year. 

On the other hand, with regard to laser All-in-Ones and printers, supply restrictions caused by lower 
operating rates at factories due to COVID-19 had an impact, and the hardware sales volume was down. To 
address supply shortages of consumables, the use of airfreight was continued. 

Due to positive FX effects and the firm performance of consumables overall, sales revenue for the business 
as a whole was up.

・Electronic stationery
Sales revenue was 14.8 billion yen, up 7.6% on a local currency basis.
In both the labeling system/printer field and the solution field centered on mobile printers, sales revenue 
increased due to a recovery in demand.

Despite effects from improvement in the product mix and price responses, as well as positive FX effects, 
business segment profit decreased by 26.7% year-on-year to 17.8 billion yen as a result of a significant 
increases in parts and materials costs and logistics costs.
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This slide shows the sales revenue growth rate and consumable ratios of main products in the third quarter.

・Sales revenue growth rate (local currency basis)
The sales revenue growth rates for laser printers (LBP) were -15% for hardware and +6% for consumables.
Due to hardware supply restrictions, sales have not yet recovered to the level of the same period of the 
previous year, which remained strong thanks to growth in demand from those staying at home. 
Airfreight continued to be utilized for consumables in order to prioritize customer responses, and efforts were 
made to build up inventories.

The sales revenue growth rates for inkjet printers (IJP) were +11% for hardware and -7% for consumables.
Thanks in part to effects from price responses, sales of hardware exceeded the level of the same period of 
the previous year.
Sales of consumables decreased, affected by the building up of inventories and supply restrictions in the 
previous fiscal year. 

・Sales volume growth rate
The sales volume growth rate of LBP was affected by supply restrictions and was -20%.
The sales volume growth rate for IJP increased significantly in the first half of FY2021 compared to the first 
half of the previous fiscal year, in which a large drop in the sales volume was recorded due to supply 
restrictions. 
The sales volume for the third quarter was on a par with the level of the same period of the previous year, in 
which the sales volume was recovering.
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Sales revenue in the P&H business in the third quarter was 11.3 billion yen, down 34.1% on a local currency 
basis.

Recently, demand has returned to normal from the level of the previous year, in which there was special 
demand from those staying at home.
In addition, the business was affected by the loss of sales opportunities associated with lower operating rates 
at factories due to the spread of COVID-19 in southeast Asia.

Due in part to decrease in sales revenue and higher parts and materials costs, business segment profit 
decreased 2.6 billion yen from the 4.1 billion yen of the same period of the previous year to 1.5 billion yen.
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In the Machinery business, sales and profit were firm in all three business areas in the third quarter.

Sales revenue for the Machinery business overall was 26.2 billion yen.
On a local currency basis, the growth rate was +13.2%.

The breakdown of sales revenue is as follows:
Sales of industrial sewing machines were 9.0 billion yen, machine tools were 11.8 billion yen, and industrial 
parts were 5.4 billion yen.

・Industrial sewing machines
Sales of industrial sewing machines were strong due to a recovery in capital investment demand for apparel in 
Asia and China.

・Machine tools
Sales in automotive-related markets in China were strong and there were effects from spot orders received 
from IT-related customers. As a result, sales revenue was up.

・Industrial parts
As a result of a recovery in capital investment demand, sales revenues for both reducers and gears were up 
substantially.

Due to the effects of higher sales revenues, profit increased substantially in all three business areas. Business 
segment profit for the Machinery business as a whole was up 45.0% year-on-year to 3.2 billion yen. 
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This slide shows trends in sales revenue and order amounts by quarter.

The order amounts are the aggregate amounts of orders for hardware products from both Japan and 
overseas.
Orders were affected by a slowdown in China in the second quarter of FY2021, but were recovering in the 
third quarter from both Japan and overseas.
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Sales revenue in the N&C business was 8.5 billion yen in the third quarter, a decrease of 3.1% year-on-year.

In the third quarter, as the number of people infected by COVID-19 decreased toward the end of the year, the 
number of customers recovered gradually in the karaoke club business. However, sales revenue for the 
overall business decreased. 

In terms of business segment profit, due in part to effects from the closure of unprofitable karaoke clubs 
implemented in the previous fiscal year, the business returned to being in the black. 
As for operating profit, thanks to effects from employment adjustment subsidies, an operating profit of 1.2
billion yen was recorded, compared to an operating loss of 700 million yen in the same period of the previous 
year. 

The forecasts for both sales revenue and profit for FY2021 have been revised downward as the premises for a 
market recovery in the fourth quarter have been reviewed due to the rapid spread of the COVID-19 variant.
As for the forecast for operating profit, closure costs for unprofitable karaoke clubs and an impairment loss on 
club equipment have been incorporated.
(Number of karaoke clubs at the end of March 2021: 89 clubs)
(Number of karaoke clubs at the end of March 2022: 77 clubs (planned))
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Sales revenue in the Domino business was 20.0 billion yen in the third quarter. On a pound basis, the growth 
rate was +4.4%.

With regard to hardware, in addition to C&M, the DP market recovered, and sales of consumables in both the 
C&M and DP remained firm.

Business segment profit was down 44.5% year-on-year to 700 million yen due to factors such as an increase 
in SG&A expenses.
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The announcement of a new medium-term business strategy is scheduled for May 2022.

At the financial results briefing in November last year, we explained the new Brother Group vision, “At your 
side 2030.”

We are currently developing a three-year medium-term business strategy from FY2022 to FY2024 by 
backcasting from this vision. In light of the recent resurgence of COVID-19 and risk surrounding the supply 
chain, we are proceeding carefully with discussions concerning the assumptions to be made and other 
matters.  

We will explain our strategies for sustainable growth, capital policies including efficient investment and 
shareholder returns, and other specific content in detail when announcing our new medium-term business 
strategy.

We plan to publish the strategy on the same date as the financial results announcement in May, so please 
wait a little longer for this. 

* The explanatory materials concerning “At your side 2030,” the Brother Group’s new vision, are available on 
the page below.

https://global.brother/en/corporate/vision
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