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Summary of Q&A for the Second Quarter of FY2024 Financial Results Briefing 
 
 Overall 
Q) How did the sales revenue and business segment profit for the second quarter 

perform compared to internal plans? 
A) Compared to the initial internal plan, sales were approximately 1 billion yen lower 

company-wide. With a positive exchange rate impact of about 7 billion yen, the actual 
shortfall was around 8 billion yen. Most of the shortfall was in the Machinery business.  
Business segment profit was also about 1 billion yen lower overall. Excluding the positive 
exchange rate impact, the actual shortfall was around 4 billion yen, with the largest impact 
from the shortfall in Machinery business sales. The P&S and P&H businesses also 
underperformed. As for the P&H business, the main reason was the delay in recording 
some expenses from the first quarter, and the overall for the first half, it was almost on 
plan. 

 
Q) Please explain the revisions to the full-year performance forecast for the 

businesses other than the already explained P&S and Machinery businesses. 
A) In the Domino business, while the hardware sales slightly fell short of the plan especially 

in Europe, consumables have been performing steadily, and overall, we expect to be on 
track with the initial plan. The Nissei business, similar to the machine tools business, has 
been revised downward due to the tough situation in capital investment demand. For the 
P&H business, although the weight of both sales and profit is slightly higher in the second 
half, we expect to achieve the initial plan due partly to the effect of new product launches. 
The N&C business has been set to achievable solid numbers. 

 
 P&S Business 
Q) What is the background for the sales growth other than the laser hardware 

compared to the previous year, and the outlook for the second half? 
A) Regarding laser hardware, we had planned to recover from the production constraints at 

the Vietnam factory, which were affected in the first quarter, from the second quarter. 
However, due to the impact of logistical disruptions, shipping times were extended, and 
we were unable to secure sufficient inventory in the second quarter, resulting in not 
achieving the plan. While we aim to make up for this in the second half, it will be difficult 
to cover all the shortfalls from the first half. For the second half, we are anticipating the 
sales that were originally planned for that period. Consumables performed well.  
Inkjet also performed well in the first half and is expected to continue performing well in 
the second half. 
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Q) What was the background for the steady performance of consumables? 
A) In the first quarter, there was a holdback in purchases in North America following the price 

increase, but this was resolved in the second quarter. Additionally, the effects of the price 
increase from last year also contributed. 

 
Q) What are the market conditions and trends for sell-in and sell-out by region? 
A) For laser hardware, while the market conditions in Europe and China were not favorable, 

Asia and Latin America were active. Regarding sell-in, due to supply delays, the inventory 
of laser hardware was insufficient. Despite the supply shortage, our market share did not 
decline significantly, overall market sell-out seems weak as well. The inventory of laser 
consumables is at an appropriate level.  
For inkjet, both hardware and consumables are at appropriate inventory levels. 

 
Q) It seems that you are performing well compared to other companies in the industry, 

how do you evaluate this? 
A) For lasers, the market has not recovered as expected, and we anticipate that competition 

will become tougher going forward. In the second half, we want to be well-prepared with 
sales investments and promotions to increase hardware sales. 

 
 Machinery Business 
Q) Regarding machine tools, it was already apparent in the first quarter that capital 

investment in China was weak, so why did you revise the full-year forecast 
downward at this timing? 

A) The market outlook for machine tools is unclear, as seen in the report of the Japan 
Machine Tool Builders' Association, and there was no clear direction in the first quarter. 
We maintained our full-year forecast with expectations as there were signs of a rebound 
from the bottom in January this year. However, we subsequently experienced some 
months of poor performance like a second downturn. Based on the first-half results and 
the assessment that the anticipated rebound will take more time, we decided to revise 
our forecast at this point. 

 
Q) Which regions and industries have the largest discrepancies from expectations for 

machine tools, and when do you expect a full recovery? 
A) Overall, it has not met expectations, but since our sales ratio in China is high, the delayed 

recovery in China has had a significant impact. India and East Asia are performing well, 
but others are not doing well, and the decline in Europe is gradually increasing. In China, 
while demand for components, particularly for EVs, is increasing, cost requirements have 
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become more stringent, making capital investment more cautious. However, factory 
operations remain at a high level, and we see a buildup of potential demand for capital 
investment. Although we cannot specify the timing, we expect demand to recover in the 
near future. 

 
Q) What is the likelihood of achieving the profit level in the second half? 
A) If sales targets are met, achieving the profit targets is also possible. However, the market 

outlook affecting sales includes some elements of expectation. 
 


