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Summary of Q&A for the Third Quarter of FY2024 Financial Results Briefing

® P&S Business
Q) Both sales and profit forecasts for the full year have been revised upward. What
changes occurred?
A) The upward revision in the P&S business is attributed to consumables. In Q3, there was
a rush of demand before the announced price increase in Europe, leading to higher sales to
distribution channels. While we expect a backlash decrease in Q4, the year-on-year growth

rate for consumables is projected to exceed initial expectations for the full year.

Q) Traditionally, profits have been squeezed in the second half due to promotional
expenses, but Q3 was strong this time. What is the background?

A) The main reasons are the larger-than-expected rush demand for consumables in Europe
before the price increase. In addition, some expenses initially planned for Q3 have been
carried forward to Q4. Therefore, we expect profits to decrease from Q3 to Q4.

Q) Even as the market shrinks, is it possible to maintain profitability by continuously
raising prices for consumables in the future?

A) Whether continuous price increases are possible depends on the competitive landscape,
so it is difficult to say definitively. However, we will continue to consider price adjustments
when opportunities arise based on the market conditions.

Q) What are the trends in actual sales volumes excluding the price increase effect on
consumables and print volumes?

A) Due to the shift towards paperless environments, print volumes are gradually decreasing.
The sales volume of consumables is also on a slight decline, partly due to the increase of
hardware with larger capacity ink and toner cartridges.

® Machinery Business

Q) What is the background for the downward revision of the full year forecast following
Q2?

A) At the time of Q2, while the direction of the machine tool industry market was uncertain,
we had hoped for recovery in demand taking some events such as JIMTOF in November as
a trigger. However, the market did not recover as expected, leading to a further downward

revision of the forecast.

Q) There is a sense of recovery in demand recently. Which regions and industries are
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performing well?
A) Currently, there is a strong sense of momentum in the EV sector in China. Taiwan, despite
its volatility, continues to perform well. Although the economy in India is slowing down,

inquiries remain active, though it is taking longer to convert them into orders.

® P&H Business

Q) The profit level in Q3 is high. Is this sustainable in the future?

A) The special demand due to COVID-19 and its subsequent decline have stabilized, and
the market has normalized this fiscal year. We believe this business can achieve a profit

margin of around 10%, and we expect to maintain a stable profit level in the future.
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