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Towards expansion in the Industrial area | brother
Industrial Equipment business |

Expanding product lineup at yourside

SPEEDIO Compact Machining Centers are now available in 11 models in 7 series with
the consecutive release of new series/models, responding to the various machining needs
with a wide lineup of products including peripherals

Series S Series W Series R Series U

Standard models For larger Built-in pallet changer Multi-face
S300Xd1/S500Xd1/S700Xd 1 workpieces R450Xd1/R650Xd 1 machining
W1000Xd2 U500Xd1

.~

Series F Series M Series H

Peripherals
High rigidity Multi-task machine | Horizontal Rotary Table  Loading System
F600X1 M200Xd1/M300Xd1 machining center T-200A/T-200Ad BV7-870Ad

H550Xd1

he
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Towards expansion in the Industrial area |
Industrial Equipment business |
Strengthening products for the EV market

brother

at yourside

Enhanced product strength and lineup
for the EV-related parts market with high growth potential

v' The trend in EV-related parts is
weight reduction, upsizing, and
diversification
* Increasing need for machining aluminum parts for
weight reduction

* Increasing need for machining large parts such as
battery cases and motor cases

» Diversification of machined parts
Thermal management

Gear case valve parts
Small motor . gime. el ol
case s "- rl.\ I" ",‘."".
< P o ¢ g i
ECU case
Motor case
Ve ’ S . \
~ 2 _ Valve
Inverter . b ttSmaII
case Electric attery case

compressor

v" Brother's SPEEDIO series has strength
in aluminum processing
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B Respond to the growing needs of EV parts
processing by enhancing product strength
and product lineup

Multi-face Machining with a large tilting rotary table

Equippé with a large tilting
rotary table for machining large
parts and multiple surfaces

U500Xd1

Brother’s first horizontal Machining Center

The hoizontal spindle ensures a large
machining area and enables the machining
of large parts

H550Xd1



Towards expansion in the Industrial area | bethef
Industrial Equipment business |

Solving social issues at yourside

Contribute to the reduction of CO. emissions with high environmental performance
and to automation and labor-saving with integrated processes

B Achieving high productivity and B Contributing to automation and labor-
energy-saving performance saving
. o . oy * Achieving labor-saving with the multi-task machining
compact size, low power ansum tion and fast operations, and the loading system that automates the
procgssing ’ P P loading and unloading processes of the workpiece
. Contributing to the reduction of CO. emissions and *  Contributing to integrqting processes with an increased
to achieving carbon neutrality at production facilities number of tool magazines

Power consumption per cycle

Approx. 80%*

. Multi-task Multi-face Loading system
reduction machining center machining center BV7-870Ad
M300Xd1 U500Xd1

Image of processes integration with the multi-task machining center

L Turning Milling Turnirz]

#0MC #30 MC

| —’——
SPEEDIO - .
Attaching/
Turning Milling Turning --- Detaching
* example of processing with a program we prepared workpiece
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Towards expansion in the Industrial area | bromer
Industrial Equipment business |

Expanding manufacturing and sales facilities

at yourside

Strengthen manufacturing and sales facilities in the priority areas
to achieve substantial growth in the Industrial Equipment business

B New factory to be built in India B Expanded sales and service facilities in the
priority areas: China, India, and Japan
» Establishing a system to shorten the delivery time for O Technology Centers @ Offices
customers in the Indian market, which is expected to Red marks indicates newly established (expanded) facilities
grow

g

Office opened in

* Production is scheduled to begin in December 2024
Taizhou (2022)

» There will be 3 manufacturing facilities for machine
tools: in Japan (Kariya), China (Xian), and India
(Bengaluru suburb)

"

Office opened in
Xiamen (2022)

!

New company
Brother Machinery India
established in Bengaluru
(2022)

T TR

Sendai sales office
converted to a Technology
Center by adding a
showroom (2022)

Concept image of the new factory in India
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Towards expansion in the Industrial area | bethef
Domino business |

Strengthening the Digital Printing (DP) area at yourside

DP business launched a new product equipped with Brother's printhead,
contributing to customers' profitability by improving productivity and digitalizing the process

B Enhanced product strength in the DP area B Strengthened sales and service
activities
+ Actively engaged in sales and marketing activities,

including the resumption of participation in exhibitions
that had been restricted due to the COVID-19 pandemic

+ Installation of the Digital label printer at production sites
of customers is progressing

Digital label press N730i

» Features Brother’s proprietary BITSTAR™ printhead,
which leverages the company's accumulated inkjet
technologies

» Achieves high printing resolution of 1200dpi and high
printing speed of 70 m/min

+ Contributes to the reduction of man-hours and labor by
eliminating the need for plate-making and cleaning
processes previously required for conventional analog
printing machines

» Makes training successors easier by reducing dependence

' ith an -to- m ' = “-
on skilled workers with an easy-to-use syste Domino's booth at Labelexpo Americas 2022
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Towards expansion in the Industrial area | bethef
Domino business |

Expanding the value provided in the Coding & Marking (C&M) area  2tyourside

Increase customer value by offering products and solutions
that enable factory line automation and labor-saving

B Automate the entire process of coding and verification

Process diagram Print control system ERP system
» Contributes to improved productivity | [- |
and traceability by linking coding
Code Code EEN Code
data to ERP systems E "q check = ﬁ check P - T check
« Improves the reliability of printed " | P ‘
content by incorporating the process g 2 aka & M E . A m R
of scanning print results and 9 (A BEE N W, 5T W\ ET
verifying whether they have been w i 4
printed correctly via technology Codin% ?xtpiratiobn date Coding QR code Label print and apply | Code verification
h i and lot number iR : -
such 2=  scanning oamera and an A i L
atc
Integrate process by providing products that automates label printing and application
» Growing demand for the product that meets the needs of automated factory production lines
All-in-One
Peel Code check

Case Labeling M230i
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Towards expansion in the Industrial area | brother
Strengthening industrial printing at your side

Aim to expand business in the industrial printing area by providing automation solutions for
garment printers and developing new category products

B Providing automation solutions for garment printers

» Supervised and launched Digitalline, an automated garment
printer line

» Improves productivity and achieves labor-saving and quality
improvement by automating pre-processing, printing, and post-
processing steps

automated line  D|GITAL [} LINE

Pre -processing Print Post-
processing
* Pretreatment agent ncil
application Dry
* Dry :
* Heat press Garment printer

B Development of latex wide-format printer

* The new category product was developed for sign and
display applications such as outdoor advertisements
and posters, which are new industrial printing areas
for Brother

©SOTSU-SUNRISE

Latex wide-format printer WF1-L640
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Towards transformation in the Printing area
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Towards transformation in the Printing area | brother
Developing new products and expanding sales

at yourside

Continue to introduce new products that meet customer needs
through the development of new technologies

B Launched A3 inkjet All-In-One for B Launched a high-end model of color
business use equipped with a newly laser All-in-Ones for SMB and
developed printhead corporate market

+ The newly developed MAXIDRIVE printhead improves * The twin laser technology and new fixing '

image quality and achieves approximately 1.5 times faster technology developed for the first time for Brother's
printing speed and approximately twice the durability of color laser printers achieve high speed, high image
conventional printheads quality, and high reliability

« The lineup includes models equipped with high-capacity ink * Enhanced easy-to-use functions as a machine shared

cartridges and sub-tanks to reduce the need for ink by multiple users

replacement « Enhanced functions including security to meet the need

for IT managers and sales channels

Approx. Approx.
1.5 times* Twice* ' P
. L
= Print Durability i S

speed - | A e

. J—
MFC-J7600CDW “Compared with MFC-J6990CDW >

o~

B Enhanced ink tank models for emerging
markets

* Expanded sales of ink tank
models for emerging markets,
as the supply constraint had
been removed

QI!/II]
;HIJII‘I

HL-L9470CDN -\n‘

MFC-L9670CDN

DCP-T720DW
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Towards transformation in the Printing area | brother
Business model transformation at your side

Expand subscription and other contract-based services
to shift to a business model that connects with customers

/ What is P&S's To create a state of direct communication with customers who use our \
" . ~»  products and services, and continue to provide superior customer
Connectlng ) experience and value

Contract-based connections Non-contractual connections

MPS Ready to make proposals Ready to make proposals
: : based on the based on the
(Managed Print Service) customer's usage devices the customer owns

High Connection level Low

v Benefits for Customers*': Reduced TCO*2, reduced pain to purchase consumables, enrollment in long-term extended
warranty and loyalty programs, and receive promotions and information on the best new products,etc

v Benefits for Brother: Increased LTV*3 by securing profitability through improving the genuine consumable ratio and
improving offering value by analyzing data on customer usage, etc.

v' Benefits for both parties: Contribution to sustainability by promoting the collection and recycling of used products

K * 1:includes the benefits only for contract-based connections * 2:Total Cost of Ownership * 3:Life Time Value
B Expanded contract-based services B Introduced new chargeable business model
+ Expanded MPS services for the * New service for inkjet All-in-Ones in —

SMB market, mainly in Europe China that allows users to pre-charge 7

« Launched a subscription service mggﬁg:'reda%mﬁi; of copies via a { 00 |
for the SOHO market in Europe PP P )
in FY2022, which had initially ; . il
been launched in the U.S. .
p— —
o . ) = ! Smartphone
Subscription services offered in the U.S. Inkjet All-in-One application screen
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Management foundation transformation
for a sustainable future
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Management foundation transformation for a sustainable future | Bfother
Promoting DX (Digital Transformation) strategy

at yourside

DX is being promoted through three pillars to achieve transformation of the business portfolio
and management foundation; DX human resource development, the foundation of the company,
Is progressing based on three levels

B Three Pillars of DX Strategy
@ Operational DX

@®Business DX
Building a Robust and Sustainable Supply Chain
Realization of Connected, Visible and Never-Stop Factories

» P&S: Expanded subscription services  Centralized supply and demand information for P&S products
FY2022 | . P&H: New craft content service launched in the U.S. EY20|22 « Centralized inventory information on the supply chain,
Results | . Garment Printer: Customized printing service launched in esults including on-board inventory
* Increased inventory of critical parts as a BCP response

Japan
 / 
« Completed pre-verification of global data integration infrastructure system

©ODX Infrastructure Building  rv202
Thorough use of digital technology and Results | »+ See below for DX human resource development
human resource development

Business model transformation in each business

B DX Human Resource Development (Brother Industries)

DX Core Human Resources
Driving business DX for each business as an expert in digital technology
FY2022 results: A total of 161 employees were divided into 5 types of human capital and participated in the training

Sesolrces Leader of Digital Utilization Promotion
Driving the digitization and streamlining of operations in each department
FY2022 results: 26 participants selected from each department attended the training

Digital Utilization
Promotion Leader

All employees
Having basic knowledge of DX and using it to digitize and streamline operations

FY2022 Results: Approximately 3,000 employees have taken E-Learning

All employees
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Materiality and sustainability targets
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Materiality and sustainability targets bethef

at yourside

Materiality Targets for FY2024 FY2022 Results

) L”eg‘gr;‘gnucs;gg{/:ﬂ:;%";?gtr(? duuscitr;etﬁgi S rbute + Launched a total of seven new models in the SPEEDIO
Supporting towards improving customer productivity and reducing series, boasting high environmental performance and

Pt productivity
NS COpemissions

creation . : ; ..+ Strengthened efforts to connect interactively with
* In P&S business, build platform to connect directly with ; ‘ s . !
customers towards improving LTV of customers ;:Glglgsitg:lers, including subscription services in each

» Visualize employee engagement at the global level and
improve engagement survey scores

» Enhance talent development and governance for
encouraging the assignment of local employees to top
management positions of facilities outside Japan

+ *Strengthen talent pipeline for healthy gender balance in
management positions and establish environment for E);Fr)‘adr;ggseziogram to Develop Female Management

achieving diverse ways of working*.

* Expanded the number of businesses and suppliers
covered in supply chain human rights due diligence on

Realizing a
diverse and
active society

+ Identified the current status of HR policies and issues
at major facilities outside Japan

Contribute to society

Pursuin_g a * Expand the human rights risk assessment on suppliers primary suppliers
responsible « Conducted Conflict Minerals Survey continuesly
value chain | T IO
- Attain RBA Gold certification for three Group * Received RBA Gold Certification at the Vietnam
manufacturing facilities Factory of P&S as a first facility in the Group

* [Scope 1,2] Implemented energy-saving and energy-
creating measures such as more efficient use of electricity
and introduction of solar power generation, and expect to
achieve the reduction target for FY2022

* [Scope 3, Resource Circulation] Implemented measures
centered on improving energy efficiency of new products
as planned, and consider additional measures for FY2023

* [Scope 1 and 2] Achieve 47% reduction from the FY2015
Reducing CO, level

emissions * [Scope 3] Take measures to reduce 150,000 tons
through own effort

Protect the earth

+ Expect to achieve target for FY2022 by implementing
measures such as using recycled materials in some
products and changing to recyclable cushioning materials

*Brother Industries, Ltd.

Circulating » Achieve ratio of virgin materials used in products of
resources 81% or less

© 2023 Brother Industries, Ltd. All Rights Reserved. 16



brother

at yourside

Financial policy
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Financial policy
(excerpts from medium-term business strategy document)

brother

at yourside

Achieve continuous enhancement of shareholder value by balancing success in
business and contribution to sustainability through effective capital utilization

Overview of financial policy for enhancing shareholder value

e * Realize growth strategy
Profit growth . Maintain and improve
profitability
ROE
enhancement
Asset « Undertake business
—  efficiency management with B/S
. in mind
improvement
Enhancement
of
shareholder . _ _
value Shareholder p Capital cost - Use interest-bearing
return 4—— optimization  debt
Responsibility Achievement ° Promote efforts towards
addressing materialities
and of
contribution to ¢ sustainability ° Develop long-term
; TE shareholder trust by
sustainability targets promoting ESG

© 2023 Brother Industries, Ltd. All Rights Reserved. 18

Normal
investments

Prior

investments
for the future

Investments from a
long-term perspective
including business
growth, environmental
efforts and BCP, as well
as strategic investments
such as M&A



Financial policy | bethef
Cash allocation and prior investment for the future ,
(excerpts from medium-term business strategy document) el

150 billion yen of the prior investment quota set for the 3-year period of CS B2024

h allocati ior i
Cash allocation Prior investments for the future

Theme Main items Amount
. Prior Towards expansion * Reinforce sales and service
Interest-bearing investments o in the Industrial area  facilities of Industrial area
debt 3 < + Reinforce production capacity in
for the future “’g -(% Towards the Machinery/FA area 508 yen
ol = __transformation + Expand inkjet development and
1 508 yen 20 in the Printing area manufacturing facilities
A
-
. S Towards the
Self-funding Normal £ business portfolio of ~+ Strategic investments for M&A, etc. 30B yen
investments e RALITE

808 yen

» Factory investment for local
production for local consumption

2008 yen

factories, add multiple functions)

» DX investments (build platform for
connections with customers, revamp
enterprise system)

Total 1 508 yen

_§ of products and the realization of a

T circular economy
FY2022-24 S Environmental * Introduction of energy-generation
Operating S 8%g efforts equipment at Group facilities
cash flow” 9tr Ims':tl 53 Enhanceand  * CORSTMCUon BT BOW iy building 0B Ve

capitai, etc. E 6%  expand connections . y . y g

oA with customers » Supply-chain resilience (expand

2

©

=

transformation for a sustainable

Dividend

Additional return

I 1
. . . e o e o o o e e e - 4
* Excluding lease obligation payments
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Financial policy | bethef

Prior investments for the future at your side

Progress mainly in capital investment as prior investment for the future

Details Status in Purpose and remarks Total
FY2022 P investment
New factory * Enhanced industrial inkjet manufacturing facilities, Aobrox. 10
building in Completed Brother Group's first seismic isolation structure as a bprox.
. . billion yen
Hoshizaki BCP measure
TEh R - Responding to increased product sales forthe
.. L transformation of Printing area
Philippines Factory | = i conlé?rﬂi;ion « St then BCP . includi housi f éﬁi%rr?xé?]
New factorv building === rengthen measures, including warehousing o y
o ry 9 s parts and products to strengthen the supply chain
Nele) e — o Now marhing tanl famtam far tha avmana: T o
§ = [Industrial Equipment, . la\lrzv;/ machine tool factory for the expansion of Industrial
s £ Machinery] ; Construction Approx. 2
@ 2 New fact in Indi planned + Establish a system to deliver products to customers billion yen
£ £ ewlactoryinindla g .. <44 in the Indian market, which is expectedtogrow
8 = —
@ Nissei : .l ducti ity 4 dsal
New factory Construction ncrease gear production capacity to expand sales Approx. 1.7
et planned for FA and robot applications billion yen
building
”””””””””””” - Responding to increased demand for storage of
Minato Factory Construction products and parts as a result of business expansionin  Approx. 5
New warehouse planned the industrial area billion yen
,,,,,,,,,,,,,,,,,,,,,,, * Raise floor as a BCP measure to address tsunamirisk
* Installation of solar panels at each location, including
ge Handled at those listed above
—-— > -
Sccs Installation of solar panels eaacrrll faecilia]c « Contributing to the achievement of carbon neutrality by
g-g.gg y using renewable energy sources to supply part of the
e £8 electricity required for operation.
5355 : : -
==y  Regional headquarters in Americas Completed  * Revamped ERP systems and business processes as ~ Approx. 2.5
8 ERP system reformed a DX investment billion yen
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Financial policy | bethef
On management with an awareness of cost of capital ,
and stock price RS

Deepen “management conscious of cost of capital and stock price"
based on the financial policy of the medium-term business strategy

Topic Present Vision

v" Reduce the cost of shareholders'

Cost of equity: 7-10% equity by promoting business

Capital - Calculated by CAPM portfolio transformation while also
apital cost - Variable due to differences in timing utilizing interest-bearing debt
and assumptions used in calculations, v Provide stable and continuous

so cost of equity is taken as the range
quity! 9 shareholder returns

: ROE 5-year” average: 9.7% v FY2024 target is to achieve ROE of
ROI index _ o .
- Exceeds or equals cost of equity 10% or more above cost of capital

v" Aiming to continuously increase
shareholder value in accordance with
the CS B2024 financial policy

v" Aim for early improvement of P/B ratio
Most recent: 0.9x by improving profitability and
promoting business portfolio
transformation through continuous
*From FY2018 to FY2022 growth investment

"Management Conscious of Cost of Capital and Stock Price" and "Information on Engagement with Investors"
will be available on the website in June.

P/B ratio 5-year* average: 1.1x

Market valuation

© 2023 Brother Industries, Ltd. All Rights Reserved. 21



orother

at your side



Reference: Brother's business areas

brother

at yourside

Business areas Business segments

Area (Main products & service portfolio)

Nissei
Industrial
5 Machinery/FA S Equipment
Q. Q .
c g_ Indu_strlal
7] S Industrial Sewing
Q_, Machines Garment
) Printing
q -
8 Industrial Domino
Printing
Commercial
& Industrial
[/ i Labeling
o 5 Labeling
c = Home &
Q 5 3 Office
S Printing ? Labeling
2 Communications &
3 Printing Equipment
(9]
- Personal & Home
Q Home &
q
® Culture
Q) Network & Contents

© 2023 Brother Industries, Ltd. All Rights Reserved.

Industrial Sewing

Machine tool Machine

Garment printer  Coding and marking equipment

Commercial &
Industrial use
label printer

Mobile printer  Labeling system Printer All-in-One

M——

Home cutting machine

Home sewing machine Online Karaoke system

23
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