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The Brother Group formulated the Brother Group Vision “At your side 2030” towards 2030, which began in 
FY2022.

“At your side 2030” considers what kind of value we will provide to our customers towards 2030 and indicates 
how we will provide value (“Our Approach”) and what we will achieve (“Our Focus Areas”), starting from “Our 
Purpose," which redefines Brother's raison d’être.

We formulated our “CS B2024” medium-term business strategy in FY2022 to achieve “At your side 2030” and 
defined themes to be addressed during the first three years.

Under CS B2024, we have been working on the priority themes of “Business Portfolio Transformation,” 
including “Expansion in the Industrial Area” and “Transformation in the Printing Area,” as well as “Management 
Foundation Transformation for a Sustainable Future.”

I will now explain our progress in FY2023, the second fiscal year of CS B2024, through to May 9, 2024.

■Brother Group Vision “At your side 2030” Explanatory Material

https://download.brother.com/pub/com/en/corporate/vision/atyourside2030e-p.pdf

■Medium-term Business Strategy "CS B2024" Explanatory Presentation

https://global.brother/pub/com/en/news/2022/220511cs-b2024e-p.pdf
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This slide shows the financial targets of CS B2024.

On the left are the original financial targets announced in May 2022.

In light of the rapid depreciation of the yen during the period, reference values for the original targets with 
exchange rate conversion are shown on the right.

As a result, sales revenue expands significantly but operating profit ratio and ROE remain almost the same.
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This slide outlines the forecast for FY2024. It is a comparison with reference values that have been converted to the current 
exchange rate level.

We forecast sales revenue of 880 billion yen, an operating profit ratio of 10%, and ROE of 9.3% for the entire company.

Although sales revenue will be affected by deteriorating market conditions and delayed recovery mainly in the Industrial 
Equipment business, we aim to achieve our operating profit ratio target.

The following is a summary of sales revenue trends in our priority businesses, namely the Industrial Equipment business, 
Domino business, and P&S business.

・Industrial Equipment business (Machinery business)

In FY2023, the Industrial Equipment business struggled due to sluggish market conditions, especially in China.

We will continue to steadily expand our sales and service staff and launch new sites among other measures to build a full-
fledged structure that will capture demand when the market recovers.

・Domino business

In FY2023, although sales of DP product hardware did not reach the expected numbers, sales of C&M product hardware 
and consumables were steady.

We will continue to maximize earnings from peripherals, consumables, and after-sales services.

・P&S business

In FY2023, sales of product hardware were weak due to deteriorating market conditions, but sales of consumables were 
steady. 

In FY2024, we will strengthen sales of product hardware in order to increase the number of machines in field (MIF) in the 
market, while continuing to focus on strengthening “connecting” measures such as MPS and subscription services as well 
as expanding Commercial & Industrial Labeling.
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From here, I will introduce our efforts in the Industrial Equipment business towards “Expansion in the Industrial 
Area” for business portfolio transformation.

We are accelerating the development speed of SPEEDIO machine tools more than ever, and are renewing 
almost the entire lineup from FY2022 onward.

In addition to the simultaneous 5-axis machines and multi-face machines newly introduced in FY2022, the 
lineup was expanded in FY2023 with the introduction of SPEEDIO's first horizontal machining center, enabling 
the machining of large workpieces and complex shapes.
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The significant enhancement and renewal of the SPEEDIO lineup has enabled the machining of large 
workpieces and complex shapes. This will allow us to aggressively expand our business into adjacent areas by 
providing value beyond the framework of the compact BT30 vertical MC.

In addition to expanding our share in the BT30 vertical MC market, which is our main market, we will seek to 
replace the BT40 vertical MC with a model that can handle large workpieces, centered around W-series.

We will increase the number of models capable of machining complex shapes as well as simultaneous 5-axis 
machining. We will also make value proposals tailored to market and customer needs, such as the BT30 
horizontal H-series for the horizontal MC market and M-series with both MC and lathe functions for the multi-
task machining market.

In addition, we will focus on providing solutions to automate manufacturing processes through combinations 
with peripherals and robots manufactured by other companies.
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On the sales side, we are strengthening our sales and service infrastructure in the priority areas of China, India, 
and Japan by opening new facilities and adding showrooms to existing facilities (converting them into Brother 
Technology Centers).

We have opened five Brother Technology Centers and six offices/sales offices since FY2022.

On the manufacturing side, we have begun construction of a new factory in India, where market growth is 
expected. It is scheduled to begin operation in December 2024.
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In the Domino business, Domino and Brother are continuing to collaborate in the development and launch of 
new products.

As one of the major new products that have been launched since FY2022, we have expanded the functionality 
of cartridge type thermal inkjet printer, which prints serial numbers and other information on food packaging and 
beverage and pharmaceutical containers, by introducing a head that allows for printing on curved surfaces, and 
a head that supports a printing width twice that of conventional models.

For customers who print continuously 24 hours a day at high speed on building materials such as plasterboard 
and wood, we have introduced a printer for large character that can print continuously for 13 days (conventional 
models can print continuously for 8 hours).

We have also done a full model change on our high-performance, high-speed thermal printers to improve 
printing speed, functionality, and ease of use.

For black-and-white digital printers, we have launched K300 and expanded our product lineup and applications, 
including the world's first printer capable of printing variable information on label-less PET bottle caps.
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In addition to printing equipment hardware, we are also focusing on providing solutions for the entire 
manufacturing process, including peripherals for code inspection of print results and automation software for 
integration of printing data and other data into ERP systems.
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Next, I will introduce initiatives for “Transformation in the Printing area.”

The printing market is facing a difficult situation with a shrinking market, decreasing print volume, and lower 
genuine consumable ratio due to the trend toward paperless and other factors. However, we recognize that 
there are some advantageous aspects for compact all-in-ones and printers, such as the movement from 
centralized printing with large copiers in offices to decentralized printing with compact machines, the 
establishment of home demand following COVID-19, the demand for color printing, and the expansion of the ink 
tank market in emerging countries.

In addition, the usage period for hardware is getting longer, which supports the sale of consumables.

We will capture these changes in the environment as we aim to remain a winner in the printing market and 
enhance profitability.

For hardware sales, we will continue to launch highly durable and competitive new products in FY2022 and 
beyond. We will strengthen sales targeting customers with high print volume  for both laser and inkjet and 
expand MIF(Machine in Field) to support future consumable sales.

At the same time, we will support consumables by strengthening measures to connect with our customers.



In the P&S business, we are moving away from the traditional box-moving business model to that of connecting 
with customers.

With "connecting" as the keyword, we aim to provide superior value by creating a situation where we can 
communicate directly with our customers, both contract-based and non-contractual businesses.

The contract-based businesses refer to services such as MPS and subscription services, while non-contractual 
businesses are those in which we are able to make proposals to customers based on their product usage and 
the equipment they own. 

By "connecting" with customers, we can help reduce their TCO and the cost of purchasing consumables, and 
expect to increase profitability for Brother by improving the genuine consumable ratio.

It will also encourage the collection and recycling of products, which will contribute to sustainability.

In FY2023, we have connections with 4.92 million customers to whom we can provide value and make 
proposals, an increase of approximately 26% from the previous fiscal year. We are developing various 
measures to achieve our goal of connecting with 30 million customers in FY2030.

In the Managed Print Service (MPS) in Europe for BtoB, not only is the genuine consumable ratio at 100%, but 
print volume is higher compared to those not under contract, confirming that consumables are effective in 
securing revenue.

We will accelerate the transformation of printing by simultaneously strengthening the product strength and 
profitability of the P&S business and transforming the business model.
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On the manufacturing side of the P&S business, we have clarified the positioning of our manufacturing facilities 
by region towards 2030.

In Asia, in addition to pursuing cost competitiveness, which we have been promoting, we are aiming to 
transform our manufacturing facilities into multi-function factories by building a system that enables the 
production of various product categories at multiple sites to support BCPs, utilizing renewable energy through 
the installation of solar panels, and actively introducing energy-saving technologies, among other measures.

In Europe and the U.S., in addition to local production for local consumption and the collection/recycling of 
consumables, we are aiming to create recycling-oriented factories within the region with an eye towards the 
recycling of product hardware.

In Japan, we are aiming to establish an advanced and efficient production system for core inkjet parts and an 
integrated system from prototyping to production for industrial printing products in order to serve as an inkjet 
production base.
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As part of the above-mentioned activities to build a global manufacturing system, a new factory building 
(Factory No. 3) of Brother Industries (Philippines), Inc. was completed in January 2024.

In addition to being able to produce a wide variety of products, the new factory building also has a warehouse 
function for storing parts and products that supports BCPs.

Solar panels have been installed on the roof to generate up to 3,736 MWh per year, which accounts for 
approximately 40% of the total electricity generated by the Brother Group's facilities.

This facility will not only support increased production, but also respond flexibly to future changes in the 
business environment as a multifunctional facility. 

In addition, at the new factory building of the Hoshizaki Factory (Factory No. 13), which was completed in 
January 2023, we will consolidate the production of key inkjet parts for consumer and industrial use and 
introduce automated production lines among other measures to further improve production efficiency and 
quality.
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We are aiming to expand the value we offer centered around inkjet for our future business portfolio.

In the Machinery business, we launched a latex wide-format printer in April 2024 as a wide format printer for 
sign and display applications. In addition, in the P&H business, we launched a fabric printer that can print on 
rolls of fabric and a sublimation printer that can transfer designs not only on fabric products but also on mugs 
and other items in 2023.

We are also strengthening our broad value proposition through the development of new inkjet products and 
cross-selling beyond business boundaries by exhibiting at FESPA 2024, one of the world's largest exhibitions 
for industrial printing and textiles.
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This slide shows new business initiatives.

In 2018, Brother commercialized environmentally friendly hydrogen fuel cells that do not emit CO2. In 2023, we 
launched the “ACUPS Series,” a backup power supply that hybridizes hydrogen fuel cells and lithium-ion 
batteries, which has been adopted as a backup power supply for runway facilities at Narita Airport.

In addition, we launched “PureEne” as a brand that symbolizes all of Brother's efforts to promote hydrogen 
utilization centered around fuel cells, and will further strengthen its activities.

In terms of air conditioning equipment, the newly developed “Pure Drive” Series’ “PD3” model, an exhaust heat-
free and CFC-free personal spot cooler, had its first win of the “Agency for Natural Resources and Energy 
Commissioner's Award,” the second-highest prize in the Product and Business Model Category of the “FY2023
Energy Conservation Grand Prize” sponsored by the Energy Conservation Center, Japan.

In addition to its low power consumption, which is approximately one-fifth that of air conditioners, and its 
environmentally friendly CFC-free design, the new model was highly evaluated for its compact size compared 
to conventional models, which allows it to be widely installed not only in forklifts but also in towing vehicles and 
transport equipment in factories and logistics warehouses.

Furthermore, “BuddyBoard,” a handwritten note-taking application that was commercialized as a result of the 
employees’ new business proposal system, is now available as a paid service for corporate customers.

We will continue to focus on creating and growing new businesses that help to address our materialities.
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We are promoting DX as part of the management foundation transformation.

Brother's DX strategy consists of three pillars: “Business DX,” which aims to transform the business models and business 
processes of each business; “Operational DX,” which aims to build a robust and sustainable supply chain; and “DX 
Infrastructure Building,” which promotes the establishment of data utilization infrastructure and DX human resource 
development to realize these goals.

For Business DX, in FY2023 we promoted the construction of a 1-to-1 marketing structure to expand measures to connect 
with customers in each business, centered on the P&S business and P&H business.

For Operational DX, various efforts were implemented to eliminate waste in supply chain management and build a system 
that can deliver necessary value to customers at any time, including the digital visualization and global centralization of 
inventory, production, and sales status. 

For DX Infrastructure Building, we introduced a global integrated data infrastructure for the centralized management and 
utilization of globally scattered data, including Operational DX and Business DX. We are making preparations to begin 
operation in FY2024.

For DX human resource development, we are continuing and strengthening education for each level of employees, namely 
“DX Core Human Resources,” “Leader of Digital Utilization Promotion,” and “All Employees.”

In addition, we are promoting the further improvement of operational efficiency by starting to use generative AI such as 
ChatGPT and Copilot in our operations from FY2023. 

Approximately 80% of students who completed the first offering of the DX core human resource development curriculum 
are now engaged in DX-related work. We will continue to coordinate and accelerate our human resource development and 
DX initiatives.
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In human capital, we have formulated a new human resource policy and introduced a new human resource system to 
encourage employees to take on challenges and improve employee engagement.

We introduced a new role-based grading system as a core system in FY2023. The new system replaces the previous 
position-based grading system, which placed importance on years of experience, with one that places importance on the 
roles employees assume. This new system will facilitate role assignment  according to each employee’s ability and the 
optimal allocation of talents. 

This will support the “true autonomy and efforts” of employees, as stated in our human resource policy, and enable us to 
“properly reward achievements and contributions” through the early selection of human resources who can produce strong 
results.

At the same time, we will promote the further advancement of senior employees by incrementally extending the retirement 
age from FY2026 as we shift to a retirement age of 65.

In addition to these initiatives, we are introducing systems and implementing measures to support diverse work styles, such 
as the abolition of core hours under the flexible working hours system, the introduction of an internal multiple-job system, 
and the ongoing implementation of the program to develop female management candidates.

The employee engagement survey that was first conducted at Brother Industries in FY2022 has now been expanded to the 
entire Group in FY2023.

We will analyze the results of the survey at each facility and implement measures to improve engagement throughout the 
Group, such as the horizontal deployment of good practices within the Group.
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This slide is a summary of our FY2023 results related to our materiality and sustainability targets.

The Sustainability Committee (chaired by the President) established in FY2022 has been promoting these 
activities across the entire company and is steadily making progress.
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This is a slide disclosed in the medium-term business strategy document.

While making "prior investments for the future," we aim to increase shareholder value by achieving profit 
growth, improving asset efficiency, optimizing capital costs, enhancing ROE, ensuring stable shareholder 
returns, as well as fulfilling our responsibility for sustainability.
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This slide shows the cash allocation and prior investments for the future disclosed in CS B2024.

The Brother Group has set aside 150 billion yen over the three years of CS B2024 as prior investments for the 
future. We will steadily implement investments for business portfolio transformation and management 
foundation transformation.

We plan to invest a total of 230 billion yen, including 80 billion yen in normal investments.
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At present, we have invested approximately 100 billion yen of the 230 billion yen of total investments (prior 
investments for the future: 150 billion yen, normal investments: 80 billion yen) through FY2023, and progress is 
generally in line with the plan, excluding strategic investments such as M&A (30 billion yen).
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This slide outlines the progress of prior investments for the future.

Note that the total investments shown to the right include investments made not only in FY2023 but also in 

other fiscal years.

In FY2023, we began construction of a new factory in India for industrial equipment and a new factory building 

for the Mizuho Factory in the head office area. We also actively made investments in DX and the environment.
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I will now explain our current awareness and policy regarding management conscious of cost of capital and stock price.

Capital cost
The current cost of equity is estimated around 7% to 10%.
It is calculated based on CAPM, but since it varies depending on the timing of calculation and different assumptions, it is 
taken as a range.
We will continue to transform our business portfolio and reduce the cost of equity while also utilizing interest-bearing debt.

ROI index
ROE has averaged 8.1% over the past five years.
Our basic policy is to soundly increase ROE through business growth, and we aim to achieve a level of ROE (10% or more) 
maintaining an equity spread.

Shareholder return
Our basic policy is to provide stable and continuous shareholder returns.
We will also consider additional shareholder returns, including raising the level of dividends, depending on factors such as 
business performance.
In addition, we will flexibly carry out repurchase of our own shares.

In FY2022, we paid a dividend of 68 yen per share.
For FY2023 and FY2024, we plan to increase dividends depending on factors such as business performance.

Market valuation
The P/B ratio has averaged 1.05 times in the past five years and was approximately 1.08 times as of the end of FY2023.

We plan to further improve the P/B ratio by improving profitability and promoting business portfolio transformation through 
continuous growth investment.

We will further deepen our management conscious of cost of capital and ROI based on the financial policy of our CS B2024
medium-term business strategy in order to meet the expectations of our stakeholders, achieve sustainable growth, and 
enhance corporate value.
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Thank you for your continued support.
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